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CORNWALL
) COUNCIL

one and all - onen hag oll

Truro Town Deal Board - Agenda

Date: 4t September 2020

Time: 1330 to 1530

Location: Microsoft Teams

Chaired by: Carole Theobald
Agenda

1. Welcome and Apologies

Declaration of Interests

Minutes of last meeting (copy enclosed, to agree accuracy)
Matters arising not covered on the agenda

Accelerated Funding Projects Submission (copy enclosed, for information)
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Projects Progress Report including a report from Phil Allen & Rachael Gaunt (copy
enclosed, to update on progress)

N

Guidance for Project Group Leads (copy enclosed, for Board approval)
8. TIP Development

9. Timeline and Work Plan Update

10. Towns Fund Capacity Budget

11. External support procurement for project development

12. AOB

13. Date of next meeting
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