Information Classification: PUBLIC

CORNWALL
] COUNCIL

one and all - onen hag oll

Truro Town Deal Board - Agenda

Date: 25 May 2021

Time: 1700 to 1900

Location: Microsoft Teams

Chaired by: Carole Theobald

Agenda

1. Welcome and apologies Chair
2. Declaration of Interests Board
3. Minutes of last meeting Chair
4. Matters arising not covered on the agenda Chair
5. Heads of Terms agreement and next steps PW
6. Delivery Team (PMO) and Business Case Development IM
7. Board membership and recruitment PW
8. AOB
9. Items for next agenda

10. Date of next meeting
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