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Minutes

	Meeting title:
	Truro Town Deal Board

	Date:
	Thursday 23 February 2023

	Time:
	15:00 – 17:00

	Location:
	Teams

	Chaired by:
	Alan Stanhope (AS)

	Attendees:
	Voting members: Cllr Chris Wells (CW) Alun Jones (AJ), Nigel King (NK), Cllr Loic Rich (LR), Nick Seaton-Burridge (NSB), Simon Hendra (SH), Cllr Rob Nolan (RN),  David Walrond (DW),  Ruth Jury MP (RJ)
CC Officers: Melissa Burrow (MB), Clare Connaughton (CC), Helen Nicholson (HN), Glenn Caplin-Grey (GCG), Matt Pitt (MP), Aurore Parkin (AP), Rob Orchard (RO) Jarrod Barter (JB)
Presenters: Chris Jones (CJ),  Kieren Couch (KC) – WWA, David Rabey (DR), Roger Gazzard (RG), Rachel Foster (RF)

	Apologies:
	Andrew Archer (AA),  Carole Theobald (CT), Bert Biscoe (BB), Jon Mitchell (JM), Cllr David Harris (DH)



	Minutes
	Action

	
1.

1.1
	Consent of all to record meeting
Consent to record the meeting was given by all the members

	



	2.
2.1
	Welcome and Apologies
The Chair introduced Matthew Pitt as the new Town Deal Delivery Manager. Matt started his role in January 2023.
	



	3.
	Declaration of potential conflicts of interest
· NK – interest in Old Bakery Studios and Richmond House,
· LR – interest in Truro River Working Group as an unpaid director.
	



	4.
4.1
	Minutes of the last meeting and action tracker 24/11/22
The minutes from the meeting on 24/11/22 were approved by members and there were no outstanding actions. 
	

	5.
5.1
	Matters arising not covered on the agenda

There were no other matters raised.
	

	6.
6.1



6.2





6.3
	Board Governance (MP)
MP advised that there were currently 8 Board members whose 3 years term of membership were up for renewal. This applied to representation from the private and community sectors.

For this purpose, a Nominations Committee had been set up in accordance with the Board’s Terms of Reference to manage Board Membership matters. The Board noted that it would be helpful for the members listed, to inform the Chair whether they would like another 3 years term on the Board. 

It was agreed that: - 
· The Nominations Committee would recommend those members whose 3 year-term was due for renewal, to the Board via written procedure as the next Board meeting was too long to wait.

	








	7.

7.1




7.2








7.3




7.4




7.5



7.6


7.7
	Programme Overview Report (MB)

Projects which have provided evidence of deliverability were progressing through the Grant Funding Agreement (GFA) process and to their first payment. The Royal Cornwall Museum’s (RCM) first payment was expected shortly.

A Monitoring and Evaluation Dashboard, based upon reporting information required by the Department for Levelling Up, Housing and Communities (DLUHC), had been developed. It captured the key milestones, risks, and projects financial information. A generic example of the dashboard was appended to the report (Appendix B).


CC-led Truro projects were progressing to a full business case following stakeholders’ workshops. The lead for the Hive had provided necessary documents and the GFA is almost completed, and first payment was expected in March 2023.

For Boscawen Park, it has been agreed with the Project Lead to deliver this project in phases to de-risk the project so it can be delivered within the financial spend deadline for Town Deal of March 2026.

Truro Community Hub – David Rabey was presenting on this item elsewhere in the minutes. The project had some concerns around cashflow because of planning delays. 

Action – MB to meet with David to explore options on project cashflow.

Action - Sub-group dates to be issued ASAP.

	

































MB


MB/CC

	8.

8.1




8.2






8.3






8.4




8.5






8.6






8.7



8.8




8.9








8.10



8.11





8.12





8.13




8.14



8.15







8.16




8.17




8.18



8.19



8.20



8.21

8.22





8.23




	Projects Updates:

Truro Community Hub – The project had experienced challenges which included delays associated with Listed Building Consent and Historic England as the Church is a listed building and some delays with planning.

Overall comments on the Planning Portal had been positive and supportive of the proposed Hub (circa 95%). One immediate neighbour lodged an objection based on the new structure impeding on their privacy. The project team had met up with the neighbour to address their concern, and designs have been slightly amended, with no loss of space.

The team presented to Truro City Council (TCC) Planning Committee on 02 February 2023, and TCC appeared supportive of the community hub. A decision was expected to be made at their 2 March meeting.


There was a successful stakeholder event, attended by local 
members and residents. DR felt the concerns raised has been 
addressed by the redesign, and all that is left is for TCC to vote.  
AS wished DR well with the TCC vote.

Green Transport project – AA, KC and team were working to align all the transport schemes in Truro. These included a Truro Loops strand to improve walking / cycling provision between Lemon Quay and Newham Trail using ESIF monies, which needed to be drawn down by June 2023. The proposal extended to Lighterage Quay with the intention to connect to Boscawen Park and Newham.

Newham BID have raised concerns with walking/cycling improvements proposed along Newham Road due to the numbers of large lorries which access the industrial estate. There has been modelling trials to evaluate any impacts associated with the reduced width, which has been carried out and analysed by the Transport Project team.

 A second proposal was to construct a crossing at Morlaix Avenue to improve walking and cycling between Lemon Quay and the river, also to Boscawen Park with a lifting bridge at Lighterage Quay. 

An urban design engineer had been engaged to produce traffic modelling. A full business case was expected April 2023, recommendations will be communicated to the subgroup at end of April, with Investment Commercial Board presentations in July 2023. 

There was a Newham BID meeting taking place the following day which some members of this Board were attending. The following points will be raised:
· Concerns regarding narrowing the width of the road at Newham to accommodate the walking / cycling improvements and the safety concerns, including the Tesco slip road,
· Proposal to remove the lane which turns right into Aldi.

At present the road would remain at 30mph but a wider area transportation strategy was being progressed by Cornwall Council which would explore traffic speeds in a broader context.

Truro Harbour – Full detailed Business Cases were in the process of being completed for Town Quay, Lighterage Quay and Lemon Quay.  Work had started by consultants on site to support the Dredging Licence applications. Mud samples would be taken, and a plan produced of where to dispose of the sediment.

Lighterage Quay – CJ and his team would continue to work with KC on the bridge design which included the operation and management of it. A Navigation Risk Assessment would be carried out. This will look at boat traffic and a questionnaire will be issued to those boats who currently use this area.

There were plans to demolish the Durandal wreck as soon as the Environment Agency has granted a permit. Work was expected to start in April 2023. Dredging has commenced at Boscawen slip. AS thanked CJ and team.

It was noted Cllr Rich sat on the Harbours Board, which was responsible for recommending decisions to this Board. It was noted this did not constitute a conflict of interest. 

Lemon Quay – A full business case was underway which would outline the project’s deliverability. Costs were being reviewed for the canopy on Lemon Quay and its viability within the scheme. A decision was expected in April 2023.Surveys had been scheduled and conversations with Highways would continue regarding Lemon Quay. The subgroup would reconvene to progress design options. There would be a detailed update at the next Board meeting.

AJ reiterated the need for a no traffic ban on Lemon Quay. He believed that an event space the size of Lemon Quay should be a pedestrian only zone. Regarding Compton Castle, Arcadis had been instructed to include within the business case options appraisal.

New Life for City Buildings – RG applied to Companies House to register the Community Interest Company which would be the delivery vehicle and was awaiting completion notification from Companies House. This was expected within two weeks. 

The operational management arrangement was still to be confirmed. RG was intending to submit a GFA by the end of April 2023.

Boscawen Park – The project intended to secure 3 sources of match-funding, from the Public Works Loan Board, Football Foundation, and the Environmental Agency. 

Due to Town Deal funding spend timescales, it was agreed to deliver the project in 2 phases. The construction of the sports facility would be delivered in Phase 1.  Phase 2 works would be confirmed.

The priority to take forward to Planning would be Phase 1.

WSP had been engaged to review the design of Lighterage Quay Bridge, and an Environmental Impact Assessment will be commissioned, and conversations would take place with Natural England to enable permission to carry out the work. 

Environmental and Ecological surveys had been commissioned and a Heritage Impact Assessment is due shortly and a Ground Investigation would be undertaken. If a permit was granted, work could start in March 2023, if not, it would slip to Summer 2023.

	

	9.

9.1



9.2


9.3



9.4
	Communications update (RF) - Rachel’s new surname is Foster. 

[bookmark: _Int_20NrKcsR]Projects such as Royal Cornwall Museum (RCM) would be celebrated as they enter into contract. The Comms team was finalising the press release at the time of the meeting.

RCM had successfully secured other funding which was beneficial to keeping the museum open.

Another good news story was the resurfacing of Boscawen Park Carpark. RF was meeting with RH to update the Comms Plan for the year and identify important highlights to celebrate.

Mailing List subscribers had increased following attendance at the public consultations for Boscawen Park and Lemon Quay. RF was keen to publicise the dredging work at the Harbour and how this would reconnect the City to the water once more.  
	

	10.
10.1









	Any other Business
The Nominations Committee is due to meet next week to ratify membership and it would be appreciated if members can suggest new recruits from the private or community sectors. This will ensure a proportionate membership across the sectors. 

The meeting concluded at 16:22.

Dates of the next meetings:
Thursday 11 May 2023, 15:00 – 17:00
Thursday 14 September 2023, 15:00 – 17:00
Thursday 16 November 2023, 15:00 – 17:00
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