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Meeting Title: Truro Town Deal Board

Date: Thursday 26 September 2024

Time: 15:00-17:00

Location: Microsoft Teams

Chaired by: Alan Stanhope (AS)

Attendees: Voting members: Phil Allen (PA), Bert Biscoe (BB), Clir Chris Wells (CW)
Alun Jones (AJ), ClIr Loic Rich (LR), Nick Seaton-Burridge (NSB), Simon
Hendra (SH), David Harris (DH), Jayne Kirkham MP (JK), Clir Rob Nolan
(RN), David Walrond (DW), Lisa Smith-Walker (LW), Sarah Wetherill (SW),
David Pollard (DP) Nigel Knuckey (NK2)
CC Officers: Glenn Caplin-Grey (GCG), Helen Nicholson (HN), Matt Pitt
(MP), Mark Harvey (MH), Melinda Brown (MB), Christopher Jones (CJ),
Jon Mitchell (JM), Robert Orchard (RO), Clare Connaughton (CC)
Presenters: Kieren Couch (KC), David Rodda (DR), Scott James (SJ)
Other: Rachel Foster (RF)

Apologies: Danielle Hunt (DH1), Emily Kent (EK), Paul Maycock (PM)

Minutes Action

1 Consent of all present to record the meeting

1.1 Consent was given by all to record the meeting.

2 Welcome and Apologies

2.1 Apologies were noted (as above).
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3 Declaration of potential conflicts of interest

3.1 No potential conflicts of interest were declared.

4 Minutes and action tracker

4.1 Action — To ask LS-W her views on the Lemon Quay designs. A
conversation had taken place and PM had incorporated comments into
the design. Action completed.

4.2 Action — Current project - GC-G has had conversations with Newham BID.
This was discussed on today’s agenda and dialogue was ongoing. Action
completed.

4.3 BB proposed the minutes from 9 May 2024 as an accurate record of the

meeting, and Cllr CW seconded it.

5 Matters arising not covered on the agenda

5.1 A letter had been sent to the Chief Executive Officer (CEO) of Tesco
regarding the clearance of the footpath which loops around Tesco, to
request a monetary contribution to this work.

5.2 The letter had been sent on 12 July 2024 and as yet, there had been no

MP
response from Tesco. MP to send AS a copy of the letter.
6 Programme Overview Report
6.1 All of Truro projects had been contracted and had moved to the delivery

phase. In total 16% funding had been spent, with a 4% increase from the
last reporting period. There was still a need to maintain momentum
across the programme and accelerate spend progress.

6.2 It was noted some projects show a shortfall in budget. The Community
Hub has plans to raise the shortfall through other funding opportunities
and Green Transport has an ongoing process of value engineering (VE) to
bring the project into budget.
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7 Communications Update
7.1 Main headlines:

e RCM Minerals Gallery launch event had been successfully covered
and there had been excellent media coverage,

e Dredging of the duckpond (Boscawen) — Trish had made a video to
highlight the benefits of this project to improve the habitat for the
wildlife. Unfortunately, there had been no response to the tender
call, so this scheme had to be deferred to next year. Trish would be
informed by DR immediately,

e RF had drafted comms for the Community Hub which had recently
completed their GFA, RF would circulate this to the Hub team
before publication,

e Comms would be issued to celebrate successful case studies in
receipt of the business grants on the New Life for City Buildings
Project.

RF

7.2 It was noted MB and RF were available to advise any projects’ leads on
communications strategy.

8 Project Updates

8a Truro Harbour & Lemon Quay

8a.1 | The project team had compiled a PowerPoint presentation to summarise
the report. Time had been allocated for questions afterwards.

8a.2 | Lemon Quay - Subway:

e The design was progressing following consultation with Truro City
Council (TCC),

¢ Planning was ready to submit for the Subway and Projection
Columns,

e One design option for the subway included keeping the current
mosaic designs, and to have interactive motion sensor lighting for
visual pleasure as well as for safety. Ongoing maintenance costs for
the lighting had not yet been identified,

e There were concerns regarding dangerous items and anti-social
behaviour located in the ‘pocket parks’,
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e Farmer’s Market equipment and storage for the BID’s barriers will
be stored near M&S,

e SJrequested the Board to endorse the proposed designs, so the
process to construction could be enabled.

8a.3 | Lighterage Quay Bridge

The Planning Application had been submitted and had received positive
feedback on the Planning Portal (90%). However, there had been 2
caveats,
e The Environment Agency (EA) had recommended refusal as more
mitigation was needed to offset the loss of intertidal habitat,
e Truro City Council (TCC) also had recommended refusal to the local
planning authority due their view that the bridge approach lacked
sufficient safety provision for cyclists and pedestrians.

8a.4 | Linked to Lighterage Bridge was access to it and CC Transport had initiated
a safety audit around Lighterage Hill and would be able to suggest an
option, based on time and budget constraints.

8a.5 | AtCost marine equipment would be transferred to Shed 7 when the
renovation had been completed. The Tender Package for Shed 7 had been
completed and uploaded online.

8a.6 | Town Quay

Following recommendations of the Truro sub-group meeting in June 2024,
Town Quay projects had to be reviewed to prioritise which ones would be
deliverable within the revised budget and timeline.

e Reallocate £250k from Town Quay to fund Lighterage Bridge and
Shed 7 renovation,

e Do not proceed with the Harbour Office refurbishment or Morlaix
widening,

e Split £180k between public realm and subway uplifts (20/80%
respectively),

e Removal of Compton Castle required an additional £60k which
would come from the Tender Pontoon allocation.
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8a.7 | Revised designs:

e Compton Castle space —to include planters and benches,
boardwalk cantilever area and greening around container units,

e New wider ramped access from Garras Wharf to Morlaix

e New stepped access to south of the Town Quay, new wall and
extension of the pavement to the entrance of Town Quay, creating
a ramped access.

8a.8 | Design updates:

e Costs had been received for new pontoons at Boscawen Park
slipway and Town Quay,

e CChoped Tesco would contribute to the waterside path uplift,

e Dredging proposal was being assessed by the Harbours team.

8a.9 | It was noted there had been positive feedback on the public realm,
pontoons and dredging schemes.

8a.10 | Recommendations taken from the report:

e Endorse the revised Town Quay Business Case which follows the
working group vote on Town Quay (dated 11/07/2024) to:

e Reallocate £250,000 to support the refit of Shed 7, ensuring the
building is safe, secure and able to accommodate the AtCost marine
equipment.

e Remove the length of footpath widening along Morlaix Avenue that is
funded through the Town Quay project from the scope.

e Remove the Harbour Office refurbishment from the scope.

e Incorporate the improvements of Lemon Quay subway into scope.

e Incorporate the waterside path into scope (subject to discussions with
Tesco).

e Split the residual budget from the above, 80%/20% between the
Lemon Quay subway improvements and the public realm on Town
Quay.

e Note the City Council’s proposal to refuse the Lighterage Quay Bridge
planning application based on the absence of information for
Lighterage Hill which is being delivered under permitted development
rights for the Green Transport project.

e Note the options for Lemon Quay subway improvements and provide
feedback on preferred option.
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e Support the Lemon Quay planning application through the next
period.

e Support the alteration of costs for the removal of the Compton and
Pontoon noted as a transference of £60K from the Tender Pontoon to
the vessel removal.

8a.11 | Recommendations- AS proposed this and BB seconded it, PA objected to
the changes within the Town Quay scheme. The remainder of the Board
endorsed the above recommendations, and they were therefore agreed.

8a.12 | Green Transport

Malpas Road:

e Cormac had been working on designs, one of the objectives was to
improve pedestrian connectivity,

e The designs for the pocket park by the roundabout in Malpas Road
had been slightly revised, and costs had been reduced,

e Traffic signals before the park will be reviewed and fine-tuned,

e Work had been scheduled to commence before Christmas 2024,
and would be completed by March 2025 which was the deadline to
use Shared Prosperity Fund (SPF).

8a.13 | Lighterage Hill

The project team had met with Newham BID to review designs and had
incorporated comments where possible into designs.

8a.14 | The objective was to connect to the lifting bridge to the pedestrian and
cycling infrastructure. Board Members were asked to note that the
Highways Authority would not approve any scheme that was
independently judged as unsafe. A road safety audit had been instructed.

8a.15 | Budget remained a challenge and utilities’ work in the area would cause
disruption.

8a.16 | A further consultation with stakeholders will take place before Planning
was submitted.
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8a.17 | Attendees were asked whether they had any questions or points to raise:

8a.18 | Lemon Quay — ClIr Nolan asked whether Market Inn could still have tables
outside. The design would not impact on their space.

8a.19 | Lighterage Bridge — ClIr Rich attended TCC vote on this, and wanted to
make it clear that the rejection of the planning proposal was voted by 2
votes against and 4 abstentions. A number of voting members had not
been present and therefore did not vote.

8a.20 | The team had anticipated presenting to the Planning Committee on 18
November 2024, dependent on satisfying Environment Agency (EA)
Biodiversity Net Gain (BNG) and Natural England (NE) queries.

8a.21 | One concern which had been raised by a Police Officer related to the lack
of lighting at night on a new Lighterage Bridge from Newham trail.
However, it was noted that the existing trail is not lit.

8a.22 | ClIr Harris had asked for a change of wording on the recommendation
slide to ‘disappointing’ in relation to TCC not supporting the planning.

8a.23 | Removal of Compton Castle — There would be additional costs of up to
£60k as a second contractor with the appropriate licence had come
forward. Therefore, a tender process had to be followed. The price was
still unknown, but included risk and administrative charges.

8a.24 | The competitive process may result in a lower price, and CC would
endeavour to negotiate a lower cost for removal. It was unlikely any costs
could be recouped from the owner of the vessel.

8b.25 | BB questioned increased costs for the Compton removal, and what would
replace this area. BB asked whether a member of the project team had
spoken in person to Tesco’s manager — Members of the project team had
met with the Tesco Store Manager previously however having received no
positive response and at the Board’s request, had written to the CEO of
the organisation to seek support.
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8a.26 | DR —The planting maintenance costs for Lemon Quay had been budgeted
and the Market Inn would pay a proportion of these costs.

8a.27 | The maintenance cost for new lighting for the Subway had not yet been
allocated a budget.

8a.28 | DR had raised a concern about the subway flooding again, which would be
dangerous to pedestrians and cyclist and also cut off access to Lemon
Quay and Garras Wharf respectively.

8a.29 | SH questioned loss of greenery in Lemon Quay, this was not in the plans.
The number of benches would be reduced outside the HfC and traffic
bollards would prevent heavy vehicles from coming through.

8a.30 | BB and ClIr Wells raised concerns about the need for a play area. It was
noted that this was included within the approved business case.

8a.31 | SW would have liked dedicated a cycle path on the Town Quay / Morlaix
Ave pavement. This had been fed back to CC, but the path was not wide
enough for a cycle path too. This will be removed from the plans (SJ).

8a.32 | Lighterage Bridge access — Conversations had taken place about a shared
path on the Gas Hill route. As noted above, CC Transport had
commissioned an audit to determine the safest route with available
budget.

8a.33 | PM and KC to ensure the ‘big picture’ is conveyed in messaging so that
audiences understand the connectivity of the projects.

8a.34 | NS-B was concerned that the EA had not supported the planning
application, but the team assured him they hoped to resolve this prior to
determination. The construction costs for the bridge remained the same,
although there would be additional costs to remediate the wildlife
disruption.

8a.35 | SJ would prepare a table with figures highlighting reallocation of funds SJ
from Town Quay to Lighterage Quay, for AS.
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8a.36 | The road works associated with Lighterage Hill and access to the bridge
had been estimated £400k over budget as work had to be undertaken on
utilities in the area. This would be taken from the Green Transport
budget, but there was a shortfall in budget.

8a.37 | It was noted that Newham BID had done their own transport safety audit,
and the project team would need to explore this with the BID.

8a.38 | DP — Town Quay carparking spaces — There would be 4 spaces allocated to
one tenant who had taken an area of the vacant building on Town Quay.

8b Boscawen Sports Hub

8b.1 | The projects were due to deliver outputs and outcomes successfully. As
previously noted, the dredging of the duck pond had been deferred due
to no contractors responding to the tender call, and to the limited time
period the work had to be completed.

e Pitch improvements had been scheduled which had no impact to
the riverbank, and the riverbank will be stabilised at a later date,

e Due to ecological reasons, the 3G pitch had not been possible, but
drainage will be improved for existing pitches, and more indoor
facilities would be available in the new indoor building,

e Overall, the programme for the new build was on target, though
there had been slippage with the planning submission, which will
now be in October 2024,

e Conference facilities would be available.

8b.2 | Next steps:
e Tender package,

e Construction —approximately 12 months which could be extended
to 15 depending on tender responses.

8b.3 | BB commended DR on his work on progressing all projects and ensuring
success for the outputs and outcomes. ClIr Rich seconded this sentiment.

Page 9 of 11



Information Classification: PUBLIC

Minutes Action

8b.4 | SW had expressed support for the scheme, although would have
preferred less carparking spaces and more public transport. A Green
Transport Plan had been submitted with the Planning Application.

8c New Life for City Buildings

8c.1 | The objective of this project was to repurpose long-term vacant buildings,
combining a commercial and residential. This will create employment and
improve growth in Truro.

8c.2 | There had been Expressions of Interest (Eol) received. The PM was
confident that the outputs and outcomes would be successfully
completed

8c.3 Business owners and landlords would be able to apply for grants to
renovate empty premises. In addition, Truro Regeneration Company
would purchase a building and renovate it to either sell or rent out.
8d Green Transport

8d.1 | This was covered under item 8. The Board noted the report.

8e Truro Community Hub

8e.1 | A written report was noted by the Board.

8f Royal Cornwall Museum

8f.1 A written report was noted by the Board.

9 “A.0.B” — 3 days’ notice to be provided in writing to the Chair.
Please send all A.O.B to Danielle.hunt@cornwall.gov.uk.

e No A.0.B was submitted.
e The meeting concluded at 16:55.
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10 Date of Next Meetings:

Thursday 21°* November 2024, Location TBC
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