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Minutes 
 

Meeting Title: Truro Town Deal Board 

Date: Thursday 21 November 2024 

Time: 15:00 – 17:00 

Location: Microsoft Teams 

Chaired by: Alan Stanhope (AS) 

Attendees: 
Voting members: Bert Biscoe (BB), Cllr Chris Wells (CW) Cllr David Harris 

(DH), David Pollard (DP), Jayne Kirkham MP (JK), Cllr Karen La Borde (KL-

B), Lisa Smith-Walker (LS-W), Cllr Loic Rich (LR),  Nick Seaton-Burridge 

(NSB), Nigel Knuckey (NK2), Phil Allen (PA), Sarah Wetherill (SW), Simon 

Hendra (SH) 

CC Officers:  Bryan Skinner (BS), Clare Connaughton (CC), Glenn Caplin-

Grey (GCG), Helen Nicholson (HN), Mark Harvey (MH), Matt Pitt (MP), 

Melinda Brown (MB),  Robert Orchard (RO) 

Presenters: Jonathan Morton (JM), Bryony Robins (BR), Jackie George 

(JG), Jeremy Dunn (JD), Liam Tanner (LT), Ben Bosworth (BB),  Paul 

Maycock (PM), Kieren Couch (KC)                                                           

Other:  Rachel Foster (RF) 

Apologies: 
Alun Jones (AJ), Chris Jones (CJ), Danielle Hunt (DH1), David Rodda (DR), 

David Walrond (DW), Emily Kent (EK), Jon Mitchell (JM), Rebecca Riley 

(RR), Cllr Rob Nolan (RN), Vicky Fraser (VF) 

 

Minutes Action 

1 

1.1 

Consent of all present to record the meeting  

Consent was given by all to record the meeting. 
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2 

2.1 

Welcome and Apologies  

Apologies were noted (as above). 

 

 

 

3 

3.1 
 

Declaration of potential conflicts of interest  

No potential conflicts of interest were declared.  

 

 

 

4 

4.1 

 

 

 

 

 

4.2 

 

Minutes and action tracker 

• 4.4 Lemon Quay – JM was not available to provide an update. This 

action will be carried forward, 

 

• 8a.35 Reallocation of Town Quay funds – This would be covered by 

the Subgroup. 

 

The minutes from the meeting on 26 September 2024 were unanimously 

approved.  

 

 

 

 

 

 

 

 

 

 

 

 

5 

5.1 

 

Matters arising not covered on the agenda 

8.25 - Tesco monetary contribution to riverside footpath – This matter 

would be picked up later in the agenda.  

 

 

 

 

6 

 

6.1 

 

 

 

 

 

 

 

6.2 

 
 

 

6.3 

 

 

 

2025 Meeting Schedule  

 

AS introduced the paper and MP provided details. The Board was asked to 

accept the recommendation for 3 meetings a year, rather than 4, with the 

option for additional extraordinary meetings, when required. One other 

option was for 2 meetings but this was felt to be too infrequent. This 

proposal would be going to the other 3 Town Deal Boards.  

 

At the time the meeting was not quorate, but became so when BB joined. 

 

The resources within the Project Management Office (PMO) had become 

challenge, and the team was responsible for reporting figures to the 

Government, on all projects and across 4 towns.  
 

As projects moved to the delivery phase, projects’ managers (PMs) would 

have more time to focus on delivery, and with meetings better spaced 

out, data such as spend would be more meaningful.  
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6.4 

 

 

 

 

6.5 

 

 

 

6.6 

 

 

Currently, the data reporting dates were out of sync with the Board 

meetings, and as a consequence, the Board were not always presented 

with the most up to date information. The new schedule would improve 

this.  

 

Recommendation for 3 meetings per year, from 4, was; 

• Proposed by CW, and, 

• Seconded by DH. 

 

The Board approved the recommendation for 3 meetings per year, from 

2025 

7 

 

7.1 

 

 

 

 

 
 

7.2 

 

 

 

 

 

 

 

 

 

 

 

 

 

7.3 

 

 

 

Programme Overview Report 

 

There were 2 projects undergoing the Planning process; 

• Boscawen Park Pavilion (validation), the Portal was open for 

comments, 

• Lighterage Quay will be presented to the Planning Committee in 

February 2025, This included Lighterage Hill and connecting 

Transport works. 
 

There had been positive comments on the Portal so far. 

 

• It was noted the dredging of the duck pond had been deferred until 

2025 and a tender call will be issued for a contractor, 

• The Community Hub had started on their procurement preparation 

and a contractor would be awarded in 2025, detailed design was 

underway, 

• New Life for City Buildings (NLFCB) had invited Expressions of 

Interest (EoI) for a contractor and one had been awarded, 

• The play area option for Lemon Quay had been discussed with 

stakeholders, 

• The Business Case for Town Quay had been endorsed by Cornwall 

Council (CC) Governance 

 

There had been extensive work on producing meaningful data in the new 

dashboards, which provided more up to date data for the Board. The data 

included in the agenda pack was up to September 2024. 
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7.4 BB inquired about the outputs for The Hive, as not much had been 

released about what the funds were used for. This scheme had reached 

Royal Institute of British Architects (RIBA) Stage 3 design, which was a 

milestone and achieved a planning consent which were the main outputs 

of the project. MP undertook to circulate the key outputs from then 

project to the Board.  

                                       

 

 

 
 

MP 

8 

8.1 

Communications Update 
 

The report was noted. 

 

 

 

9 

 

9a 

 

9a.1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

9b 

 

9b.1 

 

 

 

 

9b.2 
 

Project Updates 

 

Royal Cornwall Museum 

 

Jonathan Morton, Bryony Robins and Jackie George presented an 

overview of how Town Deal Funding enhanced the museum. 

 

• The Gallery project completed on time and on budget, 

• It was the first major redevelopment for the museum and had set a 

benchmark for Mineral future development, 

• The team had secured £4.2 m of capital investment, since Town 

Deal monies were granted, 

• Media coverage had been good and it escalated nationally, 

• The feedback had been positive and visitor numbers had increased, 

and there was a good educational package for local school visits, 

• It had opened up the Mineral Gallery to a wider audience who may 

not have previously been interested, 

• It was anticipated more visitors would be attracted towards River 

Street, due to the museum uplift. 

 

Boscawen Sports Hub 

 

DR had provided a written report, which was noted. A discussion ensued 

regarding flood defences and river stabilisation. Both CC and Truro City 

Council (TCC) had consulted with the Environment Agency (EA) to align 

with the current Shore Management Plan. 

 

DR would be informed about this discussion on the river stabilisation. 
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9c 

 

9c.1 

 

 

 

9c.2 

 

 

9d 
 

9d.1 

 

9e 
 

 

9e.1 

 

 

 

 

9e.2 

 

9e.3 

 

 

 

 

 

9e.4 

 

 

9e.5 

 

 

9e.6 

 

 

 

 

 

New Life for City Buildings  

 

The written report was noted. DH had asked for reassurance for this 

project as spend had been slow. One administrative post had been 

created using the funding, within Regenco. 

 

DR would be invited to the next meeting to provide reassurance around 

spend and answer further questions. 

 

Truro Community Hub  

A written report was noted by the Board. 

 

Green Transport  

 

The design to ensure road safety on Lighterage Hill were ongoing and a 

meeting had been scheduled with Newham BID on 3 December 2024. This 

was to seek support from Newham BID and TCC for the Lighterage Quay 

Lifting Bridge Planning following adjustments to the access design. 

 

Determination was scheduled for 10 February 2025. 

 

The Board was asked to support the slight design amendment to remove 

the signalised shuttle on Malpas Road and for the associated statutory 

consultation. The signals installation would be a challenge as there was BT 

Infrastructure underneath the surface, so ducting would be difficult. In 

addition, costs for signals had increased. 

 

It was noted that drivers did adhere to 20 mph along Malpas, as the 

current traffic slowing measures were effective.   

 

Recommendation to remove traffic light signals from Malpas Road – BB 

proposed this motion and it was carried by the Board members. 

 

Recommendation for the subsequent public consultations was also 

carried. 

 

 

 

 

 

 

 

 

 

 

 

PMO 
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9e.7 

 

 

9e.8 

 

 

 

 

9e.9 

 

 

9e.10 
 

 

 
 

9f 

 

9f.1 

 

 

9f.2 

 

 

 

 

 

 

 

 

9f.3 

 

 

9g 

 

9g.1 

 

 

 

 

 

There had been no public objections regarding the green space on Malpas 

Road, and this strand was expected to commence in January 2025. 

 

Tesco’s Riverside Path was raised under this item - KC had contacted 

Tesco Area Manager, but there had been no response. CC Transport was 

unable to finance the path clearance. The Chair expressed frustration that 

Tesco had not responded to requests. 

 

 A discussion took place as to which organisation was responsible for the 

path clearance. Further clarification was needed. 

 

KC to consult with BB who had the original planning consent for the path 

and try to conclude by December 2024. 

 

Harbours Projects 

Jeremy Dunn, Paul Maycock, Liam Tanner (MWJV), Ben Bosworth Poynton 

Bradbury Architects presented Harbours Projects, in place of CJ and JM 

 

The paper asked the Board to agree to 2 recommendations; 

• That if Tesco did not engage by 1 December 2024, then the 

pathway clearance should be dropped, and the budget reallocated 

to the Harbours project, 

• To note the revised designs for Lemon Quay and the submission of 

the Planning Application for Lemon Quay. This was subsequently 

noted by the Board. 

 

Recommendation to drop Tesco path clearance from the programme if 

Tesco had not responded by 1 December 2024 was not approved. 

 

Lighterage Quay Lifting Bridge 

 

• Following  objections to the Planning,  from TCC and the EA 

regarding Biodiversity Net Gain, the Planning will be considered by 

the Planning Committee on 10 February 2025, 

• A meeting had been scheduled in January 2025, with Newham BID 

and stakeholders, prior to the Planning Committee, responses to 

 

 

 

 

 

 

 

 

 

 

 

 

 

KC 
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9h 

 

9h.1 

 

 

 

 

9i 

 

9i.1 

 

 

 

 

 

 

 

 

 

 
9j 

 

9j.1 

 

 

 

 

 

 

 

 

the EA and Natural England (NE) had to be sent on 15 January 

2025, 

• Cormac had been awarded the construction of the bridge, and 

would provide costs and a programme in due course. Value 

Engineering would be required to work with the challenging 

budget, 

• Enabling works were due to commence on Shed 7 in March 2025. 

 

Town Quay 

 

• Value Engineering was needed on the Subway element when the 

costs were known, 

• Costs for the Public Realm exceeded the available budget but new 

planters and flag poles would be possible. 

  

Lighterage Hill 

 

• KC was working on a deliverable solution following TCC’s objection 

to the Lifting Bridge and to their concern about pedestrian safety,  

• A safety audit and a technical audit were almost finished on the 

access to the bridge, 

• The team would seek to gain support from both Newham BID and 

TCC, which would strengthen the Planning Application at the 

Committee in February 2025, 

• The workable solution for access would need to go through 

Highways Authority, which would be a definitive solution and not 

open for discussion. 

 

Lemon Quay 

 

• Following a workshop to discuss a play area, the consensus was to 

move away from the play area and to create flexible areas with 

planters, benches and trees,  

• 5 trees will be planted on the South side, some planters will have 

integrated benches, 

• Plans had been approved by CC, were supported by TCC and JD 

asked for the Board to support this Planning redesign 

• Provision for loading with the use of bollards would be in place,  
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• There would still be pedestrian access to Town Quay during 

Compton Castle removal and work on the Subway uplift,  

• The Subway will have wider steps and surrounding planting, and 

historical inserts on the walls, The paving and benches by Compton 

Castle will incorporate some of Truro’s history, 

• The cost for the ramps and steps from Morlaix Avenue to the 

Harbour Office would be reviewed, 

• Compton Castle removal was scheduled for completion by April 

2025, 

• Consultations had been held with the Farmers’ market and other 

trading events on the piazza, and there had been no objections to 

the locations of benches and planters, 

• Planning to be submitted on 2 December 2024, for wind walls and 

projection masts only, 

• Cormac had been awarded the contract in accordance with the 

procurement strategy within the Business Case. 

 

 

 

 

 

 

 

10 

 

 

“A.O.B” – 3 days’ notice to be provided in writing to the Chair. 

Please send all A.O.B to Danielle.hunt@cornwall.gov.uk. 

• There were no urgent items of business.  

• The meeting concluded at 17.26. 

 

 Date of Next Meetings: 

Thursday 13 March 2025, 15:00-17:00 (proposed) 
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