
COMMUNITY 
ENGAGMENT

“Our chance to dream of a city re-imagined” 
– Truro Voice, November 2020



Truro is a city that’s experienced plenty of community consultation – 

from 2018’s Truro Placeshaping Project to more recent surveys to explore 

city centre pedestrianisation. This means we were able to adopt themes 

and priorities that the people of Truro really care about. Opportunities to 

remodel and enhance some of our city’s most cherished facilities, such 

as Lemon Quay, Boscawen Park and to reconnect with our rivers, have 

already gained solid public support.

The team are particularly proud of our work with local media partners to 

share our plans, which has been instrumental in winning the hearts and 

minds of the public. Newspaper the Truro Voice and Cornwall Live have 

firmly got behind us and supported us to gain feedback.

And it doesn’t stop here - as part of our ongoing communications and 

community engagement, we’re looking forward to getting out there onto 

the streets and into public spaces to keep asking the question – what do 

you want for Truro’s future?
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Delivering solid community engagement in a world where it’s not safe 

to interact with people face-to-face certainly has its challenges, but 

the Truro Towns Fund team was in a strong position to tackle this.



OUR STARTING POINT
The Government’s MyTown campaign generated more than 100 responses 

from people in the community. This reflected many popular ideas that are 
now represented in the Truro Towns Fund project portfolio.

“CONVERT 
EMPTY RETAIL 
SPACES INTO 

HOMES”

“SUSTAINABLE 
TRANSPORT  

IMPROVEMENTS”

“MAKE BETTER 
USE OF THE 

PIAZZA”

www.mytown.communities.gov.uk

“BUILD A LOCK TO 
KEEP WATER IN 

THE RIVER”

“RIVER  
MARINA”

“CLEAN, GREEN 
AND OPEN FOR 

BUSINESS”

“REGENERATE  
LEMON QUAY”

“CYCLING  

INFRASTRUCTURE”
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4

The purpose of this consultation was to identify:

 •  What is great about the City?

 •  What is missing in the City?

 •  How could it be improved?

TRURO PLACE 

SHAPING PROJECT 
‘Truro 2030 - Thriving River City’ ( Jan 2018)

Key feedback included the need to:

•   Encourage more people to live in the City and reduce car 

use and reliance

•   Reconnect the City with its rivers creating more people 

focused activity at the water’s edge and celebrating 

natural assets

•   Create more reasons to visit Truro, creating  

‘memorable experiences’

•   Create facilities for everyone such as halls or  

meeting places

•   Strengthen the cultural o�er in Truro including food, 

music and performance opportunities

•   Improve sustainable transport and promote opportunities 

for walking and cycling 

•   Recognise the importance of green spaces in the City and 

create more colour and interest in the public realm

•   Support new types of �exible workspace in the City

•   Enhance the built environment, reinforcing the beauty 

and diversity of the City

Carrying out the consultation in 2018 in a pre-COVID world, 

the “Love Truro” team were able to carry out physical 

consultations over a six-month timeframe, meeting over 

60 individuals face to face and reaching 120 organisations. 

A ‘festival of ideas’ was held over the May bank holiday 

in 2018, reaching young people and families in Truro, an 

audience who often 

do not engage in 

consultations.



COMMUNICATIONS &  
ENGAGEMENT PLAN - 2020

Given the challenges of physical engagement 
during the pandemic, a targeted, digital-first 
approach to stakeholder engagement was 
applied that sought specific feedback across 
projects and was subsequently used to gather 
quantitative and qualitative feedback and to 
shape project development.

1,328 1,100 3,538
SESSSIONS USERS PAGE VIEWS

Website 
Set up a dedicated website www.trurotownfund.com

This website gave people the opportunity to engage 

with the process, give feedback on project ideas or 

suggest new ones as well as shaping the Truro  

Vision through the ‘Have your say’ page. As part of 

this we also asked if people supported our Vision for 

the Future.
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MEDIA 
COVERAGE

SOCIAL
MEDIA EMAIL 

NEWSLETTER

PARTNERSHIP 
SUPPORT

FACE TO FACE/DIRECT 
APPROACHES

TRUROTOWNFUND.COM

GATHER FEEDBACK 
DIGITALLY

Pivoting through Covid – To gain feedback 

on project themes, we had planned to execute physical 

engagement in Truro during late October/November 

using retail and business partners that naturally have 

high footfall. We planned to install feedback boxes and 

distribute leaflets with tear-off quesionnaires. However 
when lockdown 2 occurred in November, we had to pivot.

We worked with our media partners to execute an 

advertising campaign using banners and a cut out 

feedback coupon was also used to allow people to engage 

in a traditional way and to complement digital feedback.

OUR STRATEGY

Proactive Engagement – Developed a 

stakeholder map of groups and individuals to proactively 

approach. This was representative of Truro by sectors, 

geography and demographics (businesses including SMEs 

as well as major employers, residents including those in 

outlying estates, charities and community groups including 

those linked to sports and wellbeing, arts and culture and 

hard to reach groups who don’t traditionally engage, young 

people through to the elderly) 

Social Media – Promoted Towns Fund and the 

opportunity to engage via social media - across Facebook, 

Twitter, Instagram, LinkedIn. 

Media and Digital Communications -  

We used media and digital communications to reach 

stakeholder groups, highlighting and driving opportunities 

for feedback on projects and overall vision. Media coverage 

included several front-page articles in the West Briton and 

Truro Voice newspapers including a double page spared 

featuring projects and initial funding awards from the 

accelerated funding scheme. 



STAKEHOLDER MAPPING
We applied a 4-stage approach to stakeholder mapping for 
Truro Towns Fund: Identify, Analyse, Prioritise, Engage.

1. Identify

During the formation of the board, certain key 

stakeholders were invited to join or included covering 

public, private and voluntary sectors. These included 

organisations such as Truro City Council, Truro BID, 

Newham BID, Truro Chamber of Commerce and Truro & 

Penwith College.

The community engagement team went on to work with 

board members to identity stakeholders via themes and 

projects using a digital whiteboard. 

2. Analyse

The power and interest matrix attached demonstrates 

how we have prioritised key stakeholders – please see 

page 8.

3. Prioritise

We created a targeted list of up to 100 key stakeholders 

for concentrated community engagement and one-to-

one meetings, for example Truro Cathedral, Truro & 

Penwith College students, Truro School plus working 

with the city council’s community engagement officer 
to work with community areas.

This list acts as a database of contact – keeping a record 

of engagement and indicates where stakeholders have 

formally supported the Board’s vision and themes.

4. Engage

Engagement continues through our ongoing 

communications plan, using an integrated approach of 

online and offline engagement.
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KEEP 
SATISFIED

KEEP 
INFORMED

MONITOR

KEY 
PLAYERS

PORT OF TRURO/TRURO 

HARBOURMASTER

ENVIRONMENT 

AGENCY

TRURO 

BID

TRURO 

CATHEDRAL

HALL FOR 

CORNWALL

VISIT 

TRURO

TRURO CYCLING 

CAMPAIGN

VISIT CORNWALL

ROYAL CORNWALL 

MUSEUM

PRIVATE LETTING 

AGENTS

RETAIL 

BUSINESSES

CORNWALL 

LETTING AGENTS

TRURO 

ROTARY GROUP

LOCAL 

COMMUNITY

TRURO 

CITY COUNCIL

TRURO 
CITY COUNCIL 

COMMUNITY ENGAGE-
MENT OFFICER

NEWHAM

BID

TRURO CHAMBER 

OF COMMERCE

COMMERCIAL 

LANDLORDS

CORNWALL 

COUNCIL CABINET

POWER

INTEREST

CORNWALL CHAMBER 

OF COMMERCE

TRURO & PENWITH 

COLLEGE

TRURO & PENWITH 

COLLEGE STUDENTS

PRIMARY 

SCHOOLS

SECONDARY 

SCHOOLS

POWER/INTEREST MATRIX

PUBLIC SECTORKEY PRIVATE SECTOR CHARITY/COMMUNITY 
SECTOR

CHILDREN & 
YOUNG PEOPLE

COMMUNITY



THEME NO OF COMMENTS YES NO % SUPPORTIVE

SUSTAINABLE TRANSPORT 98 91 7 93%

NEW LIFE FOR CITY CENTRE 
BUILDINGS

56 51 5 91%

TRURO HARBOUR & LEMON QUAY 117 108 9 92%

BOSCAWEN HEALTH &  
WELLBEING HUB

51 42 7 82%

TRURO COMMUNTY HUB 89 84 5 94%

GENERAL 32

433

FEEDBACK FORMAT NO OF FEEDBACK FORMS

WEBSITE FORM 278

COUPONS 33

EMAIILS 12

LETTERS 10

Q: ARE YOU 
SUPPORTIVE OF 

OUR VISION OF THE 
FUTURE FOR TRURO? 

16 8 92%265
UNDECIDED NO % SUPPORTIVEYES

     OUTPUTS         ENGAGEMENT        OUTCOMES

WEBSITE

13,266  page views 3,771  users 103 ideas generated on MyTown
campaign page

SOCIAL MEDIA TWITTER:  88 mentions

TWITTER:  29,355 impressions (reach) FACEBOOK:  26,869 post engagement 455 pieces of feedback, at least 
92% supportive of vision of Truro 
and 82% supportive across the 
projects

FACEBOOK:  31,603 audience reach

LINKEDIN:  2,034 impressions 73.7% open rate, 27% clicks

EMAIL NEWSLETTER:  233 contacts

RESULTS & EVALUATION

Q: ARE YOU 
SUPPORTIVE OF 
THIS PROJECT? 
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Q: HOW DID  
PEOPLE LIKE TO 

GIVE FEEDBACK?



�   Ongoing media relations and work with media partners 

around key milestones, whom have been supportive so far. 

�  Maintaining our website www.trurotownfund.com 

�   Social media updates across our channels, increasing 

frequency around key milestones. 

�  Bi-monthly or monthly email newsletters  

�   Continued partnership work with our partners: Truro 

City Council’s community engagement officer, Truro BID, 
Newham BID, Truro Chamber of Commerce. 

�   Working with Truro Community Hub to create a physical 

base and presence for Truro Town Deal.

Truro Towns Board is committed to ongoing 
engagement activity beyond the submission 
of the TIP. This will be achieved through: 

ONGOING ENGAGEMENT –  
KEEPING THE MOMENTUM GOING

1 0

https://www.trurotownfund.com 


A draft vision was published on our website and in local media 
as part of our community engagement work. We asked for 
feedback on this and if people supported the vision.

ENGAGEMENT RESULTS - VISION

1 0

“We welcome the opportunity for 

Truro City, as the administrative 

heart of Cornwall, to receive 

funding to help shape and 

develop life in this critical part of 

Cornwall.“

Kieran Topping, Business Director, Truro School

“The proposed range of projects for Truro back up this commitment to a more 

balanced and sustainable type of growth.  By linking up and maximising use of 

the existing footprint, it is an inherently sustainable approach that supports 

a more compelling workspace. Such a commitment would create a sense of 

ambition and purpose which would encourage further inward investment.  

Peter Beaumont, Managing Director, Cornish Mutual

“Employing local talent and creating 

inspiring career opportunities in the music 

and creative industry is at the heart of our 

growth strategy. We need investment in our 

city to support businesses like ours to grow 

and continue to offer high quality jobs.”

Steve Finch, CEO, Routenote

“This opportunity has come 

at a brilliant time – we have 

seen a catalyst of acceleration 

and innovation for many 

businesses off the back of the 
global pandemic. In many 

ways, the Covid-19 crisis has 

quickly exposed weaknesses in 

our high streets which gives us 

a chance to have a good view of 

how to move forward.

Truro has passed a massive 

test in the past year of moving 

in and out of lockdowns, and 

when retailers have been able 

to open, we have had strong 

trade. We can now use this 

experience to build a high 

street offer that’s relevant for 
the next 10-20 years.”

Kristian Fleming, Inhabit, Chair, Truro BID



117 pieces of feedback, of which 92% were supportive
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“As a keen runner and cyclist, I’m delighted to see 

the rising bridge at Newham still on the drawing 

board. I have been championing this for many years 

to connect our business quarter with Boscawen Park 

and the riverside.” 

Melinda Rickett, Commercial property owner, Newham 

 “It’s an opportunity to bring new business and people 

into Truro. To breathe new life into what has become 

somewhat of a ghost town over the past few decades.” 

Paul Richards, Commercial Photographer – PR4 Photos

What people liked:

“I really love this project, the vision for it is going to make a 

big upgrade to Truro... it reminds me of Bristol Harbour.” 

“Bringing the harbour back to life would rejuvenate the 

centre of the city which would benefit residents, business 
and retail and encourage even more tourists to Truro unlike 

now when we tend to be a rainy day option.”

What could be improved:

“I’ve only said I don’t support this idea because it’s not been 

thought through. The technicalities are very complicated. For 

example bus station, where? You could open up the quays but 

they are tidal and who wants to park their yacht on the mud 

outside Wetherspoons?”

ENGAGEMENT RESULTS  
TRURO HARBOUR & LEMON QUAY

Lemon Quay is an incredible space that could be 

transformed to become more vibrant and a pull for 

shoppers to enjoy the city.

Nicky Whittaker, Hotelier, Merchant House



89 pieces of feedback, of which 94% 

were supportive.
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“The project looks very exciting and will add 

tremendously to both the facilities and the 

community offering for the people of Truro and its 
surrounding area.”

David Hendry, Chair, Cornwall Music Festival

“To provide them [Truro Community Hub/

Truro Methodist Church] with an opportunity to 

expand on their current programme of valuable 

community support and enabling them to offer 
even more services to increased numbers in the 

district would be marvellous.”

Sally Woollacott,  Chair, Cornwall Symphony Chorus

What people liked:

“The whole community will benefit from this forward 
thinking project. Ideally situated in the centre of Truro, 

this modern, energy efficient facility will provide 
welcome, friendship, support and hospitality for all. 

“The changing places toilet will mean the building is 

truly accessible to all.”

“The vision for a new modern project supporting specific 
and much needed local requirements enabling existing 

groups to expand and which meets the needs of the 

present age and beyond.”

How it could be improved:

“Ensuring that there are sufficient funds to regularly 
review the use and suitability of the facilities an if 

necessary upgrade these to meet requirements.”

“By maintaining communication once the project is 

underway.”

“There should be more focus on people especially due to 

the effects on people’s lives due to the pandemic.”

ENGAGEMENT RESULTS  
TRURO COMMUNITY HUB



98 pieces of feedback, of which 93% were supportive.

ENGAGEMENT RESULTS

GREEN TRANSPORT
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“As a keen runner and cyclist, I’m delighted 

to see the rising bridge at Newham still on the 

drawing board. I have been championing this 

for many years to connect our business quarter 

with Boscawen Park and the riverside.” 

Melinda Rickett, Commercial property owner, Newham 
“We believe it will be transformational for quality 

of life in the city.  Although Truro is located on a 

river, there are currently very few opportunities 

to enjoy the setting other than views as you drive 

past.  The proposals to develop leisure uses on the 

quays, support river recreation, develop walking 

and cycling routes and build a bridge together 

will open out this side of the city and use the 

ingredients that are there to create somewhere 

enjoyable.  We also believe the package will be 

transformational for active travel in Truro.

Mark Trevethan, Truro Cycling Campaign

What people like:

 “This is an excellent proposal that will make cycling around 

the river a desirable activity for recreation and health.” 

 “I am a keen walker and new to cycling so the connection 

between Boscawen Park and Newham is eagerly awaited.” 

 “It would really open up the riverside and help more people 

enjoy one of Truro’s best features. Plus it looks like a much 

safer way to get to the park for families.” 

How the project could be improved:

“Consideration of safer cycling between Boscawen Park and 

Trafalgar roundabout.”

“Can it join up with the coast to coast  

cycle track?”



56 pieces of feedback, of which 91% were supportive.

ENGAGEMENT RESULTS  
NEW LIFE FOR  
CITY BUILDINGS

“The future of the high street is not going to 

revolve around the shops we attract, but in 

the shops revolving around the community 

we build. The overall theme of connectivity I 

see reflected in the project themes is critical 
to our city’s success.”

Kristian Fleming, Inhabit, Chair, Truro BID

“Truro is blessed with buildings of great style and 

substance at ground level but also higher levels. 

When did you last look up? All too often the upper 

parts are not utilised. 

The Town Fund is a great opportunity to re purpose 

these charismatic spaces and in doing so add to the 

vitality of the city centre.” 

Giles Horne, Commercial property agent

What people liked:

“The environmental benefits of re-purposing existing 
buildings is a very easy win and removes the potential for 

empty high streets.”

“It will advertise Truro as a modern, well equipped city 

ready for the 21 Century whilst still keeping its uniqueness 

and encouraging people to stay in/return to the city centre.” 

How the project could be improved:

“Not to provide endless housing without car parking space.”

“Planned retreat of the retail area with re-purposing of 

retail space on the edge of town must be included. Will 

Truro really need the amount of retail space it currently has 

in 10 years time?”

“The project New Life For City Centre Buildings 

sounds like an absolutely incredible idea that not only 

brings new life to our historic architecture but also 

supports those local communities, but businesses and 

visitors too! We’re 100% in support of this project. 

With Truro and the surrounding areas growing at an 

exponential rate, it’s important to have the amenities 

and infrastructure to support that.” 

Kirsty Richards, Lemon Street Lettings



51 pieces of feedback, of which 

82% were supportive.
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“In particular I welcome Boscawen Park Health and Wellbeing 

Hubs, as well as Truro Harbour and Lemon Quay. Truro currently 

doesn’t make the most of its water connections. I like living in 

Truro and enjoy running, and I’m all for cycling. Health and 

wellbeing is an important part of my lifestyle in the city.” 

Trevor Lee, Trevor Lee Media 

“During lockdown, I’ve seen all sorts of people 

enjoying Boscawen Park:  families, adults, 

children. It’s a fantastic space – things to see 

all round, from the trees on the hill to the 

Cathedral. It’s been of huge benefit to people’s 
wellbeing during this difficult year.

“Not everyone wants to go to the gym, and 

facilities such as a decent hard-standing and 

some undercover space would enable people to 

exercise in all weathers.”

Jez Mancer, PT and fitness instructutor, Motive8me 

What people liked:

“Truro needs more areas for activities and sports provision, 

particularly water sports and indoor areas for children. This 

looks an excellent project. Like the idea of extending the 

wildlife area.”

How the project could be improved:

“Many of the proposals privatise land that is currently free 

to access. For example, the hospitality and indoor play area 

requires payment. This will mean this is out of bounds for 

many families. The park is popular and well used, it doesn’t 

need to be made into yet another business venture.”

“It is not a good idea to attract more hardcore and 

hardstanding in this area and the road can’t support a huge 

increase in traffic.”

ENGAGEMENT RESULTS  

BOSCAWEN SPORT 

AND RECREATION HUB



www.trurotownfund.com

https://www.trurotownfund.com
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Carole Theobald 

Chair of Truro Town Deal Board 
 
 
14th December 2020 
 
 
Dear Carole 
 
I am writing in support of the Truro Town Deal application. 
 
Cornwall is the object of many people’s ambition as a destination to move or return to; often 
this is driven by a desire to locate to a place they feel comfortable bringing up a family, where 
work and life can be balanced. 
 
Truro needs to step up and mirror that ambition.  It needs to provide leading work and life 
spaces for its current and future populations. 
 
It would be great to be able to break the stereotypical regional cycle of younger people having 
to leave the county to develop careers, hoping to return later.  Cornwall must compete for 
talent, creating the potential to be the first choice for a career and not require individuals to 
compromise their ambition for location.  As Cornwall’s de facto capital city, Truro must lead 
this change. 
 
Economic growth requires a hub, providing a catalyst for commercial activity.  It is clear that 
momentum is shifting in favour of building back better and greener.  Truro should embrace 
this, demonstrating it can achieve prosperity in a sustainable way that allays the fears of those 
who have resisted growth for fear of the damage it could bring.  We cannot criticise a London 
centric agenda without offering an ambitious regional alternative. 
 
The proposed range of projects for Truro back up this commitment to a more balanced and 
sustainable type of growth.  By linking up and maximising use of the existing footprint, it is an 
inherently sustainable approach that supports a more compelling workspace.  Such a 
commitment would create a sense of ambition and purpose which would encourage further 
inward investment.   
 
As a previous chair of the Newham BID, I know these proposed projects score highly among 
the existing working community. 
 
It is not only desirable but vital for Truro to take this opportunity or risk being marginalised as 
central government shifts policy towards promoting sustainable regional growth.  Like many 
other long term trends, Covid 19 has accelerated the ambition for empowered regions; one 
only needs to speak to the estate agents to confirm this. 
 
 
Cont:// 



 

 
The Cornish Mutual Assurance Co Ltd Authorised by the Prudential Regulation Authority and  
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Through its BIDs which have been recommended for their approach, Truro has shown it can 
take a lead on developing its offering with an independent high street and adjacent commercial 
district.  Our two BIDs have proven that working collaboratively to find solutions to issues with 
our business and statutory partners’ yields results. The ideas in the town deal have a great 
provenance, having been identified many years ago and will be transformational.  They are 
ideas seeking support which have stood the test of time.  They are certainly not a scheme 
dreamt up to consume available funds.  
 
I would whole heartedly support Truro’s bid for this support. 
 
Yours faithfully 
 
 
Peter Beaumont 
Managing Director 
 
 



HALL
for CORNWALL

The Hall For Cornwall Trust  Back Quay  Truro TR1 2LL

Registered no 03101443  Charity no 1053028

CELEBRATING 21 YEARS 

with a TRANSFORMATION 

 

 

Carole Theobald 

Truro Town Board 

27 January 2021 

 

Dear Carole 

Truro Town Investment Plan: Hall for Cornwall support 

I am writing to lend our support to your forthcoming Towns Fund submission.  

As a key cultural organisation in the city we’ve worked for the last 10 years to secure 

significant investment in our historic city centre theatre, which we believe will help 

kickstart the high street transformation and underpin the evening economy.  Little did 
we realise a decade ago how critical ‘non-retail’, experience led investment in town 

centres would be! 

We were also an active partner in the discussions of Truro bidding to be a City of 
Culture five years ago and are delighted to see ‘cultural capital’ at the heart of the TIP.  

We alongside other partners, named for investment in the plan, add up to a valuable 

cultural offer that if nurtured will support Truro to become a contemporary, connected 
City by providing an offer that generates local pride, draws footfall from residents 

across Cornwall and also reaches and improves the City’s performance as a visitor 

destination.   

We believe the city has a range of historic, cultural and social assets that can be 

harnessed to rebalance the local economy and if supported through initiatives like the 
Town Fund can be activated swiftly to mitigate both the declining hight street and the 

impacts of Covid on consumer behaviours. 

We look forward to working with you and launching the first of a suite of incredible 

projects for Truro later this year. 

Very best wishes 

 

Julien Boast 

Chief Executive & Creative Director 



Truro Health Park, Infirmary Hill, Truro, Cornwall, 
TR1 2JA 

Tel: 01872 272272 
Fax: 01872 243720 

      
 
Partners:      Dr P Short     GMC No:  2853279   Dr A May     GMC No:  3485518   Dr S Schuh GMC No:  3698909  
          Dr C Newton   GMC No:  4404983   Dr N McKay    GMC No:  4632517     Dr M Bull  GMC No:  4291633 
          Dr P Black    GMC No: 4730051   Dr R Pratt    GMC No: 6168445    
 
         Dr L Barry      GMC No:  2702263   Dr K Bray   GMC No: 4737302   Dr S Spencer GMC No: 7041393      

Dr E Fell      GMC No: 6077545   Dr E Donaghy  GMC No: 6059306    Dr H Savage  GMC No: 6135321 
 
 

Lander  Medical  Practice 
www.landermedicalpractice.co.uk 

Dr Ian Radford GMC 2442341, Dr Martin Falkner GMC 2712246, Dr Adam Paynter GMC 3086878, Dr Cathy 

Laing GMC 3276547, Dr Matt Leigh GMC 4417646, Dr Peter Boyle GMC 605554, Dr Jana Gilfillan GMC 4170257, 

Dr Tom Weake GMC  6144322, Dr Beth McCarron-Nash  GMC   4430289 
 
 
 
 

Dear Colleague  
 
Truro Town Deal – Connecting Truro project 
 
Our names are Dr Matt Bull and Dr Will Sellwood. We are GPs at Three Spires Medical Practice and Lander Medical 
Practice respectively, both based at Truro Health Park. Between the two practices we are responsible for the Primary 
Health Care provision for Truro. 
 
We write in support of the Truro Town Deal – Connecting Truro project. By providing a network of safe walking/cycling 
routes between the city centre, key residential areas, Truro’s main recreational park (Boscawen Park) and a key leisure 
trail (the Newham Trail) the project will have huge wellbeing benefits for the local community generally and a large number 
of our patients. 
 
To reduce the impact of an obesogenic environment on children and adults we would like to see walking and cycling as 
the default position for many everyday trips. These proposed routes will help towards this by encouraging more people to 
cycle or walk rather than use their cars. This in turn will result in lower levels of air pollution, the health benefits of which 
are clear, particularly for our patients with respiratory disorders. 
 
The long term personal and economic consequences of inactivity and weight gain are also well documented. A more 
active and healthier community is a more economically productive one and this project will hence contribute to Truro’s 
economic prosperity. 
 
Everyone is aware of the large growth in e-bike ownership. We use e-bikes for many of our home visits, and the 
new/upgraded routes will make this quicker and safer. Currently we have to negotiate the very busy and off-putting 
Trafalgar roundabout for visits in the Malpas direction. The new cycle routes would provide a much safer option. E-bikes 
also allow older members of the community and those with more limited mobility/strength to continue to enjoy exercise 
outdoors with all the health and wellbeing benefits this brings. They are also a very useful tool in the recovery from illness. 
This project will provide the safe cycle routes local people need to feel confident to get on their bikes and will lead to a 
healthier and happier community. 
 
For all the above reasons we are fully supportive of the inspiring plan for an iconic walking and cycling bridge and 
associated network of walking and cycling routes. The project will also establish Truro as a recreational destination in its 
own right, somewhere to come and combine shopping with some exercise - not many places can offer that. 
 
Yours sincerely  
 
Dictated but not signed by: 
 
Dr Matt Bull                                  Dr Will Sellwood  

 

 Three Spires 
The

edical Practice



 

Truro School is part of the Methodist Independent Schools Trust.  Registered Office: Methodist Church House. 25 Marylebone Road, London, NW1 5JR.  
Charity No. 1142794.  Company No. 7649422 

  
 
To: Truro Town Bid (rachel@theagilepr.co.uk) 
 
 
 
 
 
 
23rd December 2019 
 
 
Dear Rachel, 
 
Re: Truro Town Bid 
 
Following our recent meeting I am writing to provide support from Truro School in relation to the Truro 
Town Bid. Truro School has a long and proud history of working as a key part of the Cornish community 
and in particular with the city of Truro. As the leading co-educational independent education provider in 
Cornwall we are closely engaged with a large part of the Cornwall community, both from an educational and 
business perspective, so have a good opportunity to contribute to the bid as it develops.  
 
We welcome the opportunity for Truro City, as the administrative heart of Cornwall, to receive funding to 
help shape and develop life in this critical part of Cornwall. The timing of this bid coincides well with our 
review of our own Strategic Plan, and there are many synergies that can be explored as we review and update 
our site master plan and future strategy.  
 
One area I would like to mention at this point, is that transport continues to be a significant challenge for 
Truro. We have pupils from all across Cornwall, who either come as boarders or day pupils, so the transport 
infrastructure is key. Any development of Truro needs to have this as a central theme as to how to improve 
the flows of the city as opposed to increasing traffic.  
 
I look forward to being more involved as the bid develops and would like to finish by saying that there are 
huge opportunities to improve the City of Truro through targeted investment and I know our pupils, parents 
and community would want to be part of this. 
 
Kind regards, 
 

 
Kieran Topping 
 
Kieran Topping 
Business Director  
Truro School Cornwall TR1 1TH 
 
Tel: 07912 201552 or 01872 246000 
Email: kdt@truroschool.com 
 
 

 

 
 

Trennick Lane, Truro 
Cornwall TR1 1TH 

t 01872 272763 
enquiries@truroschool.com 

www.truroschool.com 
 



 

 

 

 

 

 

By Email. 

 

17 December 2020 

 

To whom it may concern, 

 

Truro Town Deal, Letter of Support 

 

I write as Dean of Truro Cathedral. which is an iconic heritage building for Truro and 

Cornwall, and is of historic and cultural significance. While respecting the primary purpose 

and heritage of the cathedral, we are seeking ways to support economic, social, 

environmental and cultural development in a balanced and sustainable way that is of 

benefit to all. We would, therefore, be pleased to collaborate with you on this project in 

building a long-lasting relationship with the Town Deal board.  

 

This project aligns with and shares several of the strategic objectives of the cathedral and 

enhances our mission of Sacred Space and Common Ground. The cathedral is here for all, 

and our purpose is to ensure that everyone finds the cathedral to be a place of calm, 

hospitality and solace, serving the whole community for generations to come, and playing 

its part in making Truro the beating heart of Cornwall. 

 

We look forward to working with you on the project. 

 

Yours sincerely, 

 

 

 

 

Roger Bush 

Dean of Truro 



 ​Truro Chamber of Commerce 
 
“Working with businesses and partner organisations to increase the prosperity of businesses 
of all sizes across the city and district of Truro.” 
 
“Truro is a unique city but not alone in the struggles it faces. Along with small towns 
across the country, the city is facing multiple threats to its traditional role as a centre for 
commerce, services, leisure and retail. This is typified by the withdrawal of nationally 
recognisable brands from our high street, to the decimation of the evening hospitality 
trade and the loss of smaller, independent traders. Truro also has localised issues of 
congestion and transport challenges, and a need for more cultural, leisure and residential 
facilities in its centre.  
 
The impact of COVID-19 over the past year intensified and accelerated the decline that 
Truro Chamber of Commerce has reluctantly observed in recent years. We welcome the 
work that Truro Town Fund has done to engage our business and public communities and 
to identify a number of innovative and exciting projects. We endorse Truro Town Fund’s 
belief that these projects will be transformative for the future of Truro. 
  
Furthermore, the potential investments that the Towns Fund will enable the city to access 
are welcomed by Truro Chamber of Commerce and the business community that we 
represent in the city and surrounding district. We broadly support all listed projects but 
are especially excited by the plans to reconnect and regenerate the under-utilised 
waterfront areas to increase the leisure offering – for everyone who works in, lives in and 
visits Truro. These projects will help to increase much-needed footfall and dwell time in 
the city.   
 
Truro is a vibrant and forward-thinking city that is also proud of its unique heritage. The 
proposed investments will provide multiple opportunities for jobs and enterprise to help 
support our business community now and for the future. Truro is bound together by a 
strong community heart - in business and beyond.  
 
Truro Chamber of Commerce supports the diligent work of Truro Town Fund thus far, and 
the work that will undoubtedly happen in the future,  as the attention and engagement of 
the city’s many stakeholders is sought. We’re proud to be part of this collective voice as 
these projects are agreed and take shape. 
 
Lucy Jones, Chairwoman 
For and on behalf of Truro Chamber of Commerce 





       

Registered Charity Number 1176281 
      

 www.truro.foodbank.org.uk 
     Affiliated to the Trussell Trust 

 

 

c/o All Saints Church Highertown, Tresawls Road, Truro, TR1 3LD 
trurofoodbank@gmail.com   07721 711669 

 

 

Mark Dunn-Wilson, 
Truro Methodist Church, 
Union Place 

TRURO,Cornwall 
TR1 1EP 

 
Dear Mark,  
 

I write further to the plans to redevelop Truro Methodist Church (TMC).  Before 
the Covid situation hit in March Truro Foodbank ran two distribution sessions 

every week out of TMC.  These were essential to help people in the Truro area 
that are in food crisis.  TMC is ideally situated for this due to its central Truro 
location, the fact is has parking and because it is situated right by the library, 

where the CAB used to issue foodbank vouchers, and close to the Job centre.  
Our data from pre covid times show that these sessions were well attended by 

people coming in for two reasons.  Firstly, to collect food and secondly, to 
receive advice because we worked with Byan Homegroup, Livewest and Action 
Plus to allow them to work alongside us during food distribution times to offer 

specific advice and guidance.  
 

Unfortunately, due to the covid situation we have had to risk assess the 
locations we operate from and due to the current layout of the TMC building we 
have had to cease foodbank distribution from there since March.  This is because 

of the lack of a well-ventilated area, the number of pinch points where social 2m 
distancing would be an issue.  The peak demand during distribution saw nearly 

100 people being fed in a two hour session.  It was absolutely fantastic that TMC 
allowed us to use a small room as a store but because of its limited size this 
meant that in busy sessions like that we had to drive up to other storage areas 

to get more stock.   
 

We are really looking forward to working with TMC again and being able to 
distribute from a central location.  If it possible for any redevelopment works to 

assist with addressing the constraints of the current building that would be a 
major help for our customers, volunteers, staff and advice agencies alike.  What 
would certainly assist would be rooms that are well ventilated, easily accessible 

and a secure store area that would be more user friendly.   
 

I attach a couple of photos of the store area and distribution space we used to 
use.  If you, or any other person involved with the redevelopment deign or 
funding, would like any further information they are most welcome to contact us. 

 
Very best wishes, 

 
Simon Fann, Truro Foodbank Manager 
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COMPANY NO: 4144745 | VAT NO: 294416679 

 

 
 
 
 
 
 
 
 
 

Rev Mark Dunn-Wilson 

Truro Methodist Church 

Union Place 

TRURO 

TR1 1EP        13th November 2020 

 

Dear Mark, 

I was very interested to hear this week of the Truro Community Hub project and I am 

writing to you in support of this project. Cornwall Rural Community Charity has made great 

use of your facilities in the past and we would be very keen to continue to do so in the 

future, particularly after any regeneration. 

It is vital to have such wonderful space in the centre of Truro which is available to all groups 

and organisations.  

I do wish you all the best with Truro Town Fund and wholeheartedly support you with this. 

Please let me know if there is anything further we can do to support you with this. 

 

 

Kind regards, 

 

 
 

Katherine Nissen 

Chief Executive 

 
 
 



 

phone:  07403 274757     email:  hello@thedadpad.co.uk  

website: www.thedadpad.co.uk   twitter: @dadpaduk 

 

Inspire Cornwall CIC – Company Number 07307740 

Registered Address: The Old Carriage Works  Moresk Road  Truro  Cornwall  TR1 1DG 

 

 
 

 

 

 

 

 

 

 

 

04 November 2020 

 

Re: Truro Community Hub Proposal 

 

At Inspire Cornwall C.I.C. (trading as DadPad®), we aim to provide help to families by giving dads-to-be and new dads 

the knowledge and practical skills that they need in order to be able to support themselves and their partner, so that 

their baby gets the best start in life.  We do this by developing resources which dads-to-be and new dads can use, 

either as individuals or alongside health professionals, in order to become engaged and involved with their babies and 

children.  In particular, we encourage men to become aware of the mental health difficulties that either they and/or 

their partner could suffer during the perinatal period, where to go to seek help, and why it is important to do so.  We 

also encourage dads to learn how to build a bond with their baby, so that that child grows up with the benefit of a 

securely-formed attachment with its parents.  

 

Having worked in this area for a number of years now, we believe that we have a good awareness – via academic 

research and via our contacts with those who are working ‘on the ground’, having direct contact with new dads – of 

the areas where dads are in need of more support.  In particular, one of the most common complaints that comes 

from new fathers is the lack of community groups that have been formed exclusively for them.  Having a community 

hub in the city centre would be a huge benefit to the men, dads and families of Truro and its environs.   

There is much that we could say, but in summary the Truro Community Hub could enable new dads to obtain a number 

of services which they so greatly need, including: 

• The opportunity to make contact and form connections with other new dads, enabling them to share their 

stories and experiences, feel the support of others around them, reduce their isolation, and thus reducing the 

likelihood of those dads experiencing severe perinatal mental health difficulties, which can have a huge impact 

on that father, his partner, their child and the wider family, as well as a not-insignificant cost to society; 

• The opportunity to learn how to become a positive father to their child, practice key baby care skills on their 

own and thus gain confidence in their own abilities, all of which will help the dad to form a secure attachment 

with his child(ren) and give his partner/the baby’s mum much-needed support at a very stressful and tiring 

time in that family’s life; and 

• The opportunity to become aware of and potentially access higher level support and services with relative 

ease, as needed. 

From: 

 

Julian Bose       Hannah Bose 

Director – Inspire Cornwall C.I.C.    Head of Quality – Inspire Cornwall C.I.C. 

Inspire Cornwall CIC 

The Health & Wellbeing Innovation Centre 

Treliske 

TRURO 

Cornwall  TR1 3FF 



 

 

Information Classification: CONTROLLED 

 
 

 

TO WHOM IT MAY CONCERN 

 

The Cornwall Symphony Chorus in general, our Musical Director, Alastair Taylor 

and I, as Chairman, have been made aware of the plans that Truro Methodist Church 

has been working hard to bring to fruition; to refresh and expand the social 

contribution they make to the community of Truro and surrounding areas. 

 

On a personal level, Cornwall Symphony Chorus, as a long-term user of the church 

for concerts, has always found everyone friendly, approachable, organised and 

professional from the moment we book the church to the final encore on concert 

night! Nothing is ever too much trouble for them when supporting us with our event, 

with the volunteers happy to assist wherever they can in an unflustered and composed 

manner. 

 

This same dedication has been observed by us in other areas of charitable work 

undertaken by members of the church community including the lunches they deliver 

in the church foyer, the sterling service they provide with their Street Pastor set-up 

and the food donations collected and organised to provide aid and support to families 

at a time when it is sorely needed.  

 

Indeed, at one of our concerts, members of the Cornwall Symphony Chorus requested 

that the proceeds of our retiring collection should be donated to the Truro Foodbank 

in recognition of the wonderful work they undertake, thanks to information provided 

to us from one of the members of the Church.  

 

It has been obvious on occasions that there is a lack of available appropriate space 

within the building to enable them to achieve everything they wish to accomplish. 

Despite all this their commitment to serving the community is unstinting and 

undertaken without complaint and with a smile on their face. To provide them with an 

opportunity to expand on their current programme of valuable community support and 

enabling them to offer even more services to increased numbers in the district would  

be marvellous and, I can only imagine, a blessing to them. 

 

Obviously, and quite selfishly, the Cornwall Symphony Chorus would also benefit 

from the planned improvements, especially with regards to the improved choral 

rehearsal space and concert venue as we will happily continue to use the church 

facilities for future concerts.  

 



 

 

Information Classification: CONTROLLED 

However, whilst there are many very worthy causes requiring assistance, we 

genuinely believe that after the many years’ dedication to their local community, it is 
time for that community to return the favour and most heartedly wish to offer our 

support to Truro Methodist Church for their future Truro Community Hub endeavours 

and their bid to benefit from a Town Fund financial contribution. 

 

Kind regards 

 

Alastair Taylor; Musical Director & Sally Woollacott, Acting Chairman 

CORNWALL SYMPHONY CHORUS 



Professor Alan Livingston CBE DL & Mrs Isabella Livingston

Cotham The Avenue Truro Cornwall TR1 1HR

07756260010


23 November 2020 

Rev Mark Dunn-Wilson 

Minister 

Truro Methodist Church 

Union Place 

Truro 

Cornwall TR1 1EP 

Dear Mark 

The exciting proposals for developing a much enhanced community facility at Truro Methodist Church are 

imaginative, sensitive and will greatly improve upon the drab facade which currently fronts onto the 

carpark. The existing building is without any architectural merit. The new plans represent a welcome visual 

improvement to this vibrant quarter of the city centre. 

As regular users of the current community cafe, Sambells, we much enjoy the special atmosphere of this 

unique facility. It genuinely is a place were all sections of the Truro and wider Cornwall communities can 

and do meet. It is extremely welcoming to all comers , including those who are not part of the regular 

church going community. As such it brings together people of all age groups and backgrounds and 

needs. It is obvious to observers that the cafe reaches out to those who need extra assistance because of 

challenging circumstances. Run by caring volunteers, the cafe is a haven which provides a pleasant and 

relaxing environment, offering good, inexpensive, locally made food. Some of the proceeds of sales are 

also used to support aid work in the developing world.  

We wholeheartedly support these plans, knowing that a successful outcome will allow Truro Methodist 

Church and Sambells cafe to continue and expand the valuable and important social and cultural 

contribution they make to the life of the city.   

Yours sincerely, 

Professor Alan Livingston CBE DL  

Mrs Isabella Livingston 
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