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Meeting Title: Truro Town Deal Board

Date: 25™ June 2026

Time: 15:00-17:00

Location: New County Hall, Trelawny Room / Microsoft Teams

Chaired by: Alan Stanhope (AS)

Attendees: Voting members: Bert Biscoe (BB), David Waldrond (DW), David Pollard
(DP), ClIr Karen La Borde (KB), Simon Hendra (SH), ClIr Loic Rich (LR), Clir
Steven Webb (SW), Phil Allen (PA), Sarah Wetherill (SW), Chris Wells
(CW)
CC Officers: Matthew Pitt (MP), Mark Harvey (MH), Danielle Hunt (DH)
Presenters: Rachel Foster (RF), Kieren Couch (KC), David Rodda (DR),
Jon Mitchell (JM)

Apologies: Cllr Rob Nolan (RN), Nick Seaton-Burridge (NB), Nigel Knuckey (NK),
Alun Jones (AJ), Emily Kent (EK), Naiomi Belert (NB1), Chris Jones (CJ)

Minutes Action

1 Consent of all present to record meeting

1.1 e Consent was granted by those Members present, for the meeting

to be recorded.

2.1 e The Chair welcomed attendees and apologies were noted as
above.

Welcome and Apologies

3.1 e No new declarations of interest were raised.

Declaration of potential conflicts of interest
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4 Minutes of the last meeting and action tracker

4.1 e A correction was noted in relation to Cllr Bert Biscoe at item 5.2,

4.2 e The minutes of the previous meeting were accepted. Cllr Chris

Wells proposed approval and ClIr Bert Biscoe seconded,

4.3 e The action tracker was reviewed. Both recorded actions were
confirmed as complete,

4.4 e Members noted that existing signage and QR codes were in place
on Lemon Quay, but that further public information would still be
helpful given the ongoing works around the former Compton
Castle area and the underpass.

4.5 e ACTION: JM to follow up with Cormac on greater public

information on Lemon Quay regarding Truro Harbours Project. M
Matters arising not covered on the agenda

5.1 ¢ No matters not covered on the agenda were raised.

6 Programme Overview Report

6.1 e The Board noted the Programme Overview Report,

6.2 e MH reported that 29% of projects were complete, 57% were in
delivery/construction, and 14% remained in approval-construction
stages,

6.3 e The programme had spent 51% of the Town Deal budget and was
broadly in line with other towns in the Cornwall programme,

6.4 e Data tidy-up was ongoing, but one third of programme outputs
had been delivered in full or over-delivered by the end of March
2026,
e The Board noted the positive progress made by project leads,
22 e Some members raised a concern about governance arrangements

after the final Board meeting in December 2026, particularly as the
programme would continue beyond that date,

6.7 e Cornwall Council reminded the Board that MHCLG changed the
governance requirements in autumn 2025, this included removing
a requirement for Town Deal Boards as well as a modified outputs
framework,

Page 2 of 8



Information Classification: PUBLIC

Minutes Action

e Cornwall Council had funded the continuation of the Boards

6.8 through 2026 when a majority of projects were expected to be
complete or near complete. It was confirmed that this could not
continue beyond 2026, as previously agreed by the Board at its

December 2025 meeting,

6.9 e The accountable body would continue monitoring of the

programme and its outputs up to March 2029, as required by
MHCLG,

6.10 | e The Board were advised that arrangements for Board Members
beyond the life of the Board itself were being developed. A survey
would be issued to understand whether members wished to opt in
to receive periodic updates and retain access to the monitoring
dashboards beyond the life of the Board,

e Inresponse to a question, MP reminded the Board of the
previously circulated link to the planning portal containing the
deliverables of the Town Deal Board investment. It was noted that
the Hive was no longer going ahead and that the wider
development was subject to a revised planning application due to
the challenging economic period since the development was first
conceived and changes to the higher education funding
environment — the outputs claimed by the programme had
therefore been reframed. The main output of the investment
would now be the number of residential units the project would
provide — this would align with the revised masterplan and MHCLG
output framework revisions.

6.11

6.12 | ® Inresponse to afurther question regarding risk, the Board were
advised by DW that risks were identified at the time the Town
Investment Plans were submitted to Government.

e The Board supported the principle of working with partners on the
project, including Truro City Council, Cornwall Council skills leads
and education providers, to maximise local skills, employment,
and training benefits from the future multi-year development
programme,

6.14 e ACTION: PMO to work with the Town Deal Board Chair on
engagement with Treveth and Cornwall Council, seeking clarity PMO/CHAI
on the Town Deal investment and whether or not the work R

carried out would remain relevant to the revised masterplan.

6.13
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6.15 ¢ Inresponse to a question regarding Lighterage Quay Bridge — MP
advised that the funding adjustments made to safeguard the Town
Deal funding and first reported at the December 2025 Board
meeting did not alter its status. It remained within the Truro
Harbours and Lemon Quay project approved by the Board and a
part of the Truro Down Deal Programme.

7 Communications

7.1 e RF confirmed her role with the Town Deal programme had been
extended to March 2027,

7.2 e Communication priorities for the summer and the remainder of

the year would include programme storytelling, completed project
impact pieces and ongoing coordination across the project
communications leads,

e Recent and planned activity included a video on Truro Methodist
Church, further storytelling on Boscawen Park Pavilion, New Life
for City Buildings and Lighterage Quay Bridge, and future impact
work with completed projects including the Cornwall Museum &
Art Gallery,

7.4 e RF would share content through Town Deal channels where
appropriate and continue to coordinate with Cornwall Council
communications,

7.3

e Members discussed public commentary and social media
sentiment on Lemon Quay. RF confirmed that social listening work
continued and that sentiment reports were provided to the PMO,

7.5

7.6 e RF agreed with the need to get upstream of public conversations

where possible and to work with Cormac and other
communications colleagues to coordinate messaging,

7.7 e Members were asked to share relevant social media or
stakeholder conversations with RF so these could be monitored
and reflected in communications planning.

8 Project Updates

Truro Community Hub

8.1 e The written report was noted by Board Members,
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8.2 e The project was progressing well, with the scale of the building

now visible,
8.3 e Completion was expected towards the end of the year, subject to

confirmation,

8.4 e The Board would be invited to an opening or inaugural event once
the project was complete.

Boscawen Sports Hub

8.5
e The handover date had moved to the end of July following
weather-related delay and subcontractor issues,

8.6 :

e Anopen event would be arranged after handover, as the site
remained an active building site,

8.7 e Bookings were already being taken for uses including dance
classes, after-school clubs, basketball, rugby, and goalkeeping,

8.8 e The Pavilion Manager would start on 1 July,

8.9 e The project was reported as being on budget,

8.10 |¢ The duck pond dredging remained challenging. A tender process
and direct approaches to contractors had not yet secured a
contractor. The current aim was still to complete the works this
year, with a potential September/October window if a contractor
could be found,

311 |°® The sports pitch drainage was performing well. Equipment had

been purchased to maintain the surface, which had exceeded
expectations. The pitch was expected to be fully operational for
football in September.

New Life for City Buildings

8.12 e The grant element was reported as progressing very well, with a
number of projects complete and further claims being processed.

8.13 e The intervention rate was lower than originally expected,
indicating good value for money, and the project was delivering

8.14 more than anticipated,

e The direct purchase element remained complex, but the building
was selected because it was strategically important and unlikely to
be addressed by private sector intervention. It had generated
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income from day one and was providing a return while options
progressed,

8.15 e The Regenco Board had reviewed options for the upper floors and
were progressing the preferred route of working with a registered
housing provider to deliver affordable/social housing,

e Vickery Holman had been appointed as project manager for the
repair and enabling works. Surveys and evidence were in place to
progress listed building consent and planning. Enabling works
would include window repairs, re-roofing, and consideration of the
lift shaft,

8.17 | *® Enabling works were expected to proceed over the next nine
months, with heads of terms to be progressed with a registered
housing provider. The full redevelopment works were likely to
continue beyond the programme period, but the enabling works
and delivery route would be secured,

8.16

8.18 e The Chair and members congratulated those involved, noting the

project as a positive Town Deal legacy and a strong contribution to
the commercial, social, and built heritage of the city.

Truro Harbours
Lemon Quay, including former Compton Castle site

819 e JM provided an update on Lemon Quay,

8.20 e Tree planting, benches, street furniture, cycle shelter, and soft

landscaping were progressing. Remaining works include further
seating and planters, projector columns/units, final finishes, and
site tidy-up,

8.21 e Delays and complications were noted, including wet weather,
contaminated ground at one tree pit, shallow underground
services, and an unknown gas main,

8.22 | ® The continuation of the Farmer’s Market and other activities had
had been facilitated whilst the works were underway,

823 |* Members discussed public reaction to Lemon Quay, the need for
proactive communications, cycle parking provision, procurement
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of street furniture, maintenance responsibilities and the potential
for a launch/celebration event once works were complete,

8.24 e Inresponse to a question regarding the breakdown of spend on
fees, TE advised that a number of items fell within this heading
beyond project management. These included surveys including
ground investigation and ecological, statutory consents and cost
management.

Town Quay / Upper Harbours

8.25 e TE provided an update in Chris Jones' absence,
826 | Dredgingand pontoon works were progressing,

827 |*® Ataskorderfrom Cormac was awaited. The first dredging window
may begin in July rather than August,

g8 |® TownQuay works had commenced, with a compound mobilised at
Newham and investigation works started in the Compton area. A
revised design was awaited to confirm the fixing detail for the
proposed decking,

8.29

8.30

e Planned completion was currently the end of November,

e TE noted that some Compton area works may be less visible to the
public, it was therefore important to maintain clear
communications with the public,

8.31 e The subway would remain operational during works and that had
been allowed for in Cormac's price.

Lighterage Quay Bridge

e KC provided an update and advised that real progress had been

8.32
made,
g 33 e The project had been approved by Full Council and the TWAO
' consultation remained open until 17 July 2026. Project information
was available for public review until that date,
e Engagement with Truro River users and boat users was ongoing,
8.34 |4 The project team were moving towards the final stages of detailed
8.35 design and procurement,
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8.36 | e Next steps included the marine licence submission over the
summer and the planning application submission in the Autumn,

8.37 e Visibility improvements at the Newham Trail/Lighterage Hill
crossing were being brought forward, with designs expected
shortly and delivery aimed for the end of September,

e KC advised that, based on the current position, there appeared to
be sufficient secured capital to construct the bridge, but further
internal testing of rates, contingency and risk was required before
confirming whether any additional funding pressure remained,

8.38

8.40 |e® A querywasraised on the wording of the risk relating to
operational and navigational impact and the TWAO process. TE
noted the point for future reports.

Green Transport

41
8 e The dashboard was noted by Board Members.
Royal Cornwall Museum
842 1, The dashboard report was noted by Board Members.
9 "A.0.B" - 3 days' notice to be provided in writing to the Chair.

Please send all A.O.B to Danielle.hunt@cornwall.gov.uk.
9.1 e No other AOB was raised.

10 Date of Next Meeting:
10.1 | e Thursday 3 December 2026.
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