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Meeting Title: Truro Town Deal Board

Date: Thursday 04 December 2025

Time: 15:00-17:00

Location: Health & Wellbeing Innovation Centre, Truro / Teams

Chaired by: Alan Stanhope (AS)

Attendees: Voting members: Alun Jones (AJ), Bert Biscoe (BB), Clir Chris Wells (CW)
David Pollard (DP), David Walrond (DW), Jayne Kirkham MP (JK), ClIr Loic
Rich (LR), Nick Seaton-Burridge (NS-B), Nigel Knuckey (NK2), Phil Allen (PA),
Clir Rob Nolan (RN), Sarah Wetherill (SW), Simon Hendra (SH), ClIr Steven
Webb (SW1)
CC Officers: Clare Connaughton (CC), Emily Kent (EK), Jon Mitchell (JM),
Mark Harvey (MH), Matt Philips (MPH), Matt Pitt (MPi), Melinda Brown
(MBr) Naomi Belert (NB) — CLO, Robert Orchard (RO)
Other Attendees: David Rodda (DR), Kieren Couch (KC), Michael Boother
(MBo), Rachel Foster (RF)
Presenters: Alan Gilham (AG) and /David Rabey (DR) — Truro Community
Hub

Apologies: Chris Jones (CJ)

Minutes Action

1 Consent of all present to record the meeting

1.1 Consent was given by all to record the meeting.

2 Welcome and Apologies

2.1 e Naomi Belert (NB) — CLO has replaced Helen Nicholson.
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3 Declaration of potential conflicts of interest

3.1 No potential conflicts of interest were declared.

4 Minutes from the last meeting and action tracker — 12/06/2025

4.1 Actions from the previous meeting were closed out and the minutes from

the meeting on 12/06/2025 were unanimously approved.

5 Matters arising not covered on the agenda

5.1 SH asked about Lemon Quay finances which was discussed under item
9di.

6 Board Governance

6.1 Recommendations;

e Approve the continuation of the Truro Town Deal Board through to
December 2026, with three further meetings to be scheduled
during 2026 to provide governance oversight and programme
assurance during the final year of delivery,

e Approve an amendment to the Terms of Reference to permit
current Board Members, whose second terms are due to conclude
in mid-2026, to continue in post for a further and final extension
period until December 2026 (Appendix 1),

e Note that this extension is a one-off arrangement to ensure
continuity, consistency, and effective governance through the
completion and closure phases of the Town Deal Programme.

6.2 e The Report outlined the above recommendations which resulted
from the Ministry of Housing, Communities and Local Government
(MHCLG) extension to the Programme’s drawdown date to March
2028,

e Extending the terms of Board Members would enable continuity
for the final year of the Board. The Terms of Reference (ToR) will
be amended to reflect changes.

6.3 BB would like the partnership to continue post-Town Deal to continue
Truro regeneration.
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6.5 The Recommendations were carried by the Board.

A review would be carried out by the Programme Management Office on
attendance at the Board, and any member who had not regularly
attended, would be asked whether they wish to continue before a
consideration was given to their continued membership.

7 Programme Overview Report

7.1 e The Programme Funding extension granted to the Accountable
Body had enabled more flexibility across all town deal projects,

e The PMO was in the process of making adjustments across the
portfolio to de-risk projects and to reflect an amended set of
outcomes and outputs from HM Government,

e MHCLG had granted greater flexibility in the spend deadline — up
to March 2028,

e Cornwall Council had used greater flexibilities from HM
Government to de-couple the Lighterage Quay Bridge from the
Town Deal spending deadline completely. Following adjustments
made across Cornwall — the project would be funded by CC Match
Funding and not Town Deal grant monies. This allowed spend
beyond March 2028 should it be required.

e The adjustments had no overall impact on the amount of funding
Truro or other Towns in Cornwall would receive.

e |t was noted that 35% of Truro projects’ grant funding had been
expended, with an increase of 12% from the last quarter, and most
projects were anticipated to complete by December 2026,

e Progress highlights since the last meeting were Boscawen Park
Sports Hub and Pitch improvements, the Community Hub had
commenced with demolition of the their project , Green Transport
had reached completion with improvements in Malpas Road and
Trafalgar Roundabout, the awarding of New Life for City Building
grants for residential units in Truro city centre.

7.2 Comments;

e BB asked about the future impact of inflation for the bridge’s
budget, it was noted that this risk now sat with Cornwall Council
(CC) and it was difficult to predict inflation over the coming years,

e BB questioned why The Hive (Pydar Regeneration Project) which
was awarded Town Deal funding for feasibility work, had not
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communicated with the Board to acknowledge this funding. MPi
advised that the Board had been informed what the funding had
been used for and that the Town Deal element of the funding was
now complete. MPi offered to recirculate this information.

8 Communications Update

8.1 Main highlights for the last reporting period;

e Compton Castle removal,

o New Life for City Buildings — successful grant uptake, and New
Bridge Street residential units on upper floors. Also, the acquisition
of the former Top Shop in King’s Street for flats on the upper
floors,

e Community Hub will have publicity as the building progresses,

e Boscawen Park — Topping Out event today - Sports Hub and Pitch
improvement. A site tour will be arranged in March 2026.

8.2 There were negative stories which were mitigated;

e Malpas Road traffic slowing hump attracted criticism from some
residents but was accompanied with support for the new addition
from other residents. Coverage on the planned Phase 3 of Malpas
Road was positive,

e Lemon Quay — criticism of cost-cutting and reports on current
affordability,

e Lighterage Bridge — mentioned scrapped bridge but countered with
a more affordable swing bridge.

8.3 A press release will be issued tomorrow on Lemon Quay and Town Quay
construction.

9 Project Updates
9a Truro Community Hub (Kemeneth)
9a.l Alan Gilham and David Rabey presented a slide deck to show the recent

demolition of the 1 storey building which was appended to the Methodist
Church. An image was shared to show what the new hub would look like
in relation to the existing building.
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9a.2 e Work on site had commenced 6 October 2025 and was due for
completion by mid-December 2026,

e The team had secured other funding from various sources and
were on track to spend town deal funding at the end of March
2026, a Community Infrastructure Levy (CIL) Funding bid had been
submitted for the second storey, to extend the floor space,

e The budget remained on target,

e There had been no major complaints regarding the building work
from direct neighbours, and the immediate neighbour would
benefit from a new fence,

e The carpark had been closed which had resulted in more
pedestrians using Union Place as a cut through,

e The new Hub was for all the community and not just the Truro
Methodist Church.

9a.3 BB commended the team on their good project management skills.

9a.4 AG and DR left the meeting at 16:03.

9a.5 DW joined the meeting at 16:05, after previously given apologies for his
late arrival.

9b Boscawen Park Sports Hub

9b.1 Sports Hub;

e There was a ‘topping out’ event on Thursday 4 December 2025,

e The building would be water tight by December 2025, with
completion in July 2026,

e It was on budget and the team was pleased with Fox Construction
Solutions, the contractor performance,

e There had already been enquiries for future hiring, the Hub would
also have meeting facilities.

9b.2 Riverside walk path;
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e The path would be resurfaced and a new fence to be installed, in
the next quarter.

9b.3 River stabilisation;

e There were very stringent rules from the Environment Agency (EA)
that had to followed and a commuted sum had been put aside to
do this work when it was possible. This would not be for several
years though.

9b.4 Pitch improvements;

e The pitch now had effective drainage, and has been reseeded and
looked much healthier,

e The fence will remain in place until February 2026, to ensure no
one would walk on the grass and allow greater time for roots to
take hold,

e The project was on budget,

e |t was due to open in Spring 2026.

9b.5 Duck Pond;
e Work was due to complete by December 2026.

9b.6 The project team were commended for their input, and it was noted that
Fox Construction had prioritised local suppliers for the Sports Hub.

9¢ New Life for City Buildings

9c.1 As Truro’s population grew, there would be increased demand for
housing. Having empty spaces above retail premises converted into
housing, would also increase footfall to the city, and contribute to the
vitality of the local economy.

9c.2 Grants;

e 10 grants were awarded to create 22 residential units and 2
commercial premises,

e It was noted the 2 residential units in New Bridge Street
development were built to a high specification and had already
been leased. There had also been interest in the commercial unit
on the ground floor,

e Private sector funding was also awarded,
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e Jobs outcome had been achieved as a result of Market Inn first
floor residential renovation and the golf activity business,

e The upper floors of the recently acquired King Street building were
planned to be redeveloped into 8 residential units. The best
delivery mechanism for the redevelopment was currently being
evaluated and it was hoped this would be in place no later than
December 2026,

e Rents would be at market value, Homes England (HE) were due to
visit w/c 8 December - DR would explore funding to enable
affordable housing.

9c.3 Regenco would seek further funding opportunities to continue with
regeneration projects.

9c.4 The Board thanked DR for the positive progress on the project.
9d Truro Harbours

9d.1 Lemon Quay;

e Positive news was received in the morning from the CC Commercial
Board (CB); the revised tender and Value for Money (VM) report
had been approved, allowing the contract to proceed,

e The design was what was shared at October’s Subgroup meeting,
with a projector, new benches and 14 planters, in ground trees,
subway uplift and development of the area around the former
Compton Castle, which falls within phase 2, Town Quay work,

e DRrequested to have the old planters relocated elsewhere,

e Work was due to start on 5 January 2026, with a 5-month
programme, but this may be completed sooner,

e Town Quay part would be done concurrently; the works package
was currently out to tender and would be shared with the Board
once it had been finalised — this was expected in late January /
early February,

e River edge work around the former Compton Castle site would take
place within Phase 2; Lemon Quay was Phase 1,

e The project team would continue to liaise with Truro City Council
(TCC) to minimise the impact on markets and events,

e Some Items such as underground cables and 1 of the projectors
had to be dropped due to cost inflation, the team would keep this
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under review and if funding became available add elements back
in,

e Concerns relating to larger lorries on the Quay would be discussed
outside of the meeting.

9d.2 The Ml renovation included a leased area for outdoor seating which
would be brought in each evening. Wetherspoons had made similar
enquiries to expand their outside seating. The leases would provide
income for Lemon Quay.

9d.3 A pre-construction meeting would take place between Cormac, Cornwall
Council and the Town Clerk.

9e Town Quay;

%e.1 e The tender from Cormac was due on 16 January 2026, and was
subject to final approval of Cornwall Council’s Commercial Board in
February,

e DP expressed frustration that a large amount of parking remained
in place on Town Quay,

e Construction would overlap with Lemon Quay slightly,

e The area will be uplifted with steps and new surface treatment,

e Artwork for the subway and wingwall had been shared at previous
subgroup meetings throughout 2025, and substantially amended
following feedback from those in attendance,

e |t was confirmed that there would be a dinghy and day boat
pontoon at Garras Wharf,

e CCowned land at Garras Wharf will be resurfaced and the fence
replaced. It was hoped that this would encourage Tesco to improve
the adjacent path within their ownership.

9e.2 The slide decks for both Lemon Quay and Town Quay would be circulated
to members.
9e.3 The Board requested information regarding historical budget

movements across the Truro Harbour Programme.

%e.4 A Subgroup to be arranged before March 2026 Board.
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of Lighterage Quay;
9f.1 e Following a decision to progress a swing bridge design, a concept

design was shared with attendees of a 2-span swing bridge,

e The design was progressing to enable a full TWAQO submission in
March 2026 — a pre-application submission was planned for
January 2026,

e Early consultation with the Department for Transport had taken
place and further meetings would take place prior to submission to
ensure a smooth submission,

e The price had been reduced to approximately £200k over budget
and the team would continue its evaluation work to further reduce
this where possible,

e A high resolution image of the design was circulated within the
electronic pack — Members were reminded of the confidentiality of

the designs.

9f.2 Operation of the bridge post construction;
e The details of bridge operation would be included in the TWAO,
and CC would confirm these by March 2026.

RN left the meeting at 17:14.
CW left the meeting 17:16.

9f.3 In response to questions from Board Members, it was clarified that Truro
Harbour was one programme with one overall budget. Underspends in
one area of work could be utilised where they were most needed in order
to deliver the outputs and outcomes of the whole project. It was noted
that Lemon Quay and Lighterage Quay were currently overbudget whilst
Town Quay was estimated to be £400,000 underbudget.

9 Green Transport

9g.1 Work in Malpas Road has almost finished and this included works on
Trafalgar Roundabout.

9g.2 Lighterage Hill works had been suspended until the bridge is approved.
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9g.3 There were a small number of defects which would be closed out by the
time these minutes are circulated.

9g.4 The Board thanked KC for his input; KC will no longer attend next year’s
Board meetings but will be available for advice or questions should they

arise.

9h Royal Cornwall Museum

9h.1 The dashboard report was noted.

The meeting concluded at 17:24.

10 “A.0.B” — 3 days’ notice to be provided in writing to the Chair.
Please send all A.O.B to Danielle.hunt@cornwall.gov.uk.

Date of Next Meeting:
Thursday 12 March 2026
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