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Meeting Title: Truro Town Deal Board

Date: Thursday 12 June 2025

Time: 15:00-17:00

Location: Grenville room, New County Hall / Teams

Chaired by: Alan Stanhope (AS)

Attendees: Voting members: Alun Jones (AJ), Bert Biscoe (BB), Clir Chris Wells (CW)
David Pollard (DP), David Walrond (DW), Jayne Kirkham MP (JK), Clir Karen
La Borde (KL-B), Lisa Smith-Walker (LS-W), Cllr Loic Rich (LR), Nick Seaton-
Burridge (NS-B), Nigel Knuckey (NK2), Nigel King (NK), Phil Allen (PA), ClIr
Rob Nolan (RN), Sarah Wetherill (SW), Simon Hendra (SH), Clir Steven
Webb (SW)
CC Officers: Bryan Skinner (BS), Clare Connaughton (CC), Emily Kent (EK),
Helen Nicholson (HN), Mark Harvey (MH), Matt Pitt (MP), Robert Orchard
(RO)
Other Attendees: David Rodda (DR), Kieren Couch (KC), Michael Boother
(MB), Rachel Foster (RF), Charla Symons (CS), WWA: Gemma Downing
(GD), Paul Maycock (PM), Jeremy Dunn (JD), Trisha Hewitt (TH), Ben
Bosworth (BB) — Poynton Bradbury

Apologies: Chris Jones (CJ), Melinda Brown (MB), Jon Mitchell (JM)

Minutes Action

1 Consent of all present to record the meeting

1.1 Consent was given by all to record the meeting.
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2 Welcome and Apologies
2.1 e ClIr Steven Webb was introduced as a newly appointed Board

member,

e ClIr Karen La Borde formally of Kenwyn Parish Council was now a
Cornwall Councillor,

e CllIr Chris Wells was no longer a Cornwall Councillor, and was
representing Truro City Council,

e Sarah Wetherill was no longer representing Truro City Council
and following a vote it was agreed that she would be appointed
to the Board as a Community Sector representative.

3 Declaration of potential conflicts of interest

31 No potential conflicts of interest were declared.

4 Minutes from the last meeting and action tracker — 13/03/2025

4.1 Actions from the previous meeting were closed out and the minutes from

the meeting on 13/03/2025 were unanimously approved.

5 Matters arising not covered on the agenda

5.1 Points to amend from the last minutes:

e 8a.7 — Compton Castle, ‘member’ to read ‘members,’

e 8a.14 — Access to Lighterage Hill, and the subsequent crossing, it
was the Highways Authority which had declared the road scheme
safe, but SH requested that his reservations regarding the safety of
the proposed scheme were formally recorded.

6 Programme Overview Report

6.1 The status for projects was that 28% had been completed, with
approximately the same percentage for those about to go on site. A
similar percentage applied to those in delivery / construction, and 14% in
the detailed design stage.

6.2 Circa 23% of the funding had been spent by the end of March 2025, with
a 2.5% increase since the last reporting period. The next M&E reporting
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period (April —June 2025) would include spend from schemes such as
Malpas roadworks.

6.3 MH was managing the overall programme risks and adjusted some where
appropriate.

7 Communications Update
7.1 RF presented the Comms report provided by MB; the main headlines
were:

e The Mineral Gallery received extensive coverage and further data
would be shared later,

e The Press covered the vandalism to the saplings in Malpas Road,
which was managed by the Comms team,

e Comms on Compton Castle removal were prepared and will be
released when the demolition contract had been signed, this
would be a major milestone for the Harbour projects,

o New Life for City Buildings comms were almost complete, and
Comms will be issued regarding Boscawen Park,

e Newham BID issued a press release regarding the crossing and
previous Board minutes, which CC Comms and TH responded to.

7.2 Going forward, Comms will be issued on the new Bridge design, subject to
consideration later on the agenda.

8 Project Updates

8a Green Transport

8a.1 Work had been completed on the green area on Malpas Road, however
additional work had to be done to replace the trees which were
vandalised.

8a.2 Construction was due to commence at Trafalgar junction in July 2025.

8a.3 PA raised the point that originally a link at Lighterage Hill on the fish
factory side had been planned but had not been taken forward due to a
funding deficit.
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8a.4 However, with the revised crossing some stakeholders had raised their
concerns regarding safety.

8a.5 KC clarified it was for technical reasons rather than a funding gap which
changed the original plan. Specifically, the Utility Companies were
unwilling to divert their underground assets as it would be hugely
disruptive to do so. The Newham BID had been made aware of the
decision and the broader constraints of the site, including utilities.

8a.6 This was why the existing path on the Northern side was chosen to use as
the access to the bridge. It was suggested putting clear signage on the
road to avoid potential accidents.

8b Truro Community Hub

8b.1 Alan Gilham will attend the next Board meeting. The tender for the main
contractor had been issued, and 4 responses were expected. The tender
would close on 20 June 2025. Their spending profile forecast was

accurate.

8b.2 The report was noted.

8c Boscawen Park Sports Hub

8c.1 e There had been 5 tenders received for the new pitch, and 3 were
on budget. A contractor would be awarded at the end of June
2025,

e Designs were progressing for the Sports Hub following the contract
award, it was anticipated construction completion will meet March
2026 funding deadline,

e No contractor had responded to the Duck Pond tender, as disposal
was expensive.

8c.2 In response to a question, DR confirmed the riverside walk would be
resurfaced and a commuted sum would be transferred to TCC for a future
path.

8d New Life for City Buildings
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8d.1 e 50% of the grant had been committed to date,

e 1 project had almost finished, and a press release would be issued,

e Regenco had purchased a first-floor property to develop into flats,
and had requested an extension to the drawdown date for a
further year,

e There were projects in the pipeline,

e DR offered to show any members around, and the successful
progress was commended by JK. MP.

8e Royal Cornwall Museum

8e.1l The Dashboard report was noted.

8f Truro Harbours

8fa Lighterage Quay

8fa.l Following a financial review, alternative bridge designs were considered

which would save up to £1.499m. CC had identified further (unspent)
funding of up to £812k which closed the funding deficit. The available
Town Deal budget was under £4.6m.

8fa.2 Recommendations that were presented to the Board:

e Note the significant reduction in the estimated project costs of
delivering the Lighterage Quay Bridge following the conclusion of
the Options Appraisal carried out since the last Board meeting,

e Welcome the further commitment of up to £0.812m in Cornwall
Council match funding to support the continuation of the
Lighterage Quay Bridge and protect the integrity of the wider
programme, part subject to the approval of Active Travel England
regarding use of funding awarded to the Council,

e Endorse the continuation of the Lighterage Quay Bridge based on a
revised manually operated swing bridge design (Option C6 or C7).

8fa.3 The Board was shown 4 options of alternative bridge designs with their
respective good and not so good advantages. The advantages for a Swing
bridge were presented:
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e The abutment structure would not need to be as invasive as it
would be for the lifting bridge,

e For mechanical opening and closing, a manual one would need less
maintenance, the practical aspects at this point would require an
intercom system or booking system, or for the actual river user to
operate it,

e |t would have less ecological impact,

e Other examples of swing bridges elsewhere were shared.

8fa.4 With the proposed design, Cyclists would be required to dismount. A
discussion took place regarding the manual operation and what this
would involve for river users.

8fa.5 The details for this would be agreed with the Harbours Authority, and
there would be a clear process in place for bridge openings. It was
anticipated there would be no further objections to the Planning
Application since Natural England, and The Environment Agency lifted
their objections following mitigation.

8fa.6 The cost of risk had been included in the budget, and furthermore,
considerable money had been invested on the scheme already.

8fa.7 Concerns were raised regarding the ongoing costs that CC may be left to
fund if there was an increase in inflation, and additional impact to the
budget as a Transport and Works Act Orders (TWAO) took circa 2 years to
put in place.

8fa.8 A TWAO would be submitted in October 2025, and the Planning was not a
critical path due to the response time for this Order.

8fa.9 The Board voted on the recommendations within the report. The vote
was proposed by NK and seconded by SW. The outcome was:

e 12 Infavour

e 3 Abstentions

8fa.10 | The swing bridge option (either C6 or C7) was carried.
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8fa.11 | Some of the previous surveys can be used as supporting documents for
Planning, and the pre-App had the backing of Natural England and the
Environment Agency.

8fa.12 | MB was commended for his work on the options paper and for the new
design which was approved by the Board.

8fb Town Quay

8fb.1 The demolition of Compton Castle and subsequent clearing of the
surrounding area was due shortly. Savings had been made on the
demolition cost which could be diverted to Lemon Quay. There was
funding from the Maritime budget too.

8fb.2 The Dredging Licence for Town Quay was obtained so this work would
commence.

8fb.3 The lighting in the subway had to be downscaled. The design will be
discussed at the Subgroup. The works at Garras Wharf up to Morlaix were
underway.

8fb.4 Cormac were in the process of providing costs for the clearance of the
path adjacent to Tesco.

8fc Lemon Quay
8fc.1 The project was currently £500k over budget and had to be Value
Engineered (VE) by Cormac. There may be slight slippage to the

programme, but it was anticipated the finished date will be March 2026.

8fc.2 The requirement for savings and an identified list of opportunities would
be discussed further at the Joint Subgroup

9 “A.0.B” — 3 days’ notice to be provided in writing to the Chair.
Please send all A.O.B to Danielle.hunt@cornwall.gov.uk.
e The meeting concluded at 17:09.
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Date of Next Meeting:

Thursday 04 December 2025, 15:00-17:00
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