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Minutes 
 

Meeting Title: Truro Town Deal Board 

Date: Thursday 12 March 2026 

Time: 15:00 – 17:00 

Location: Grenville Room, Lys Kernow  

Chaired by: Alan Stanhope (AS) 

Attendees: Voting members: Alun Jones (AJ), Cllr Chris Wells (CW) – TCC, Cllr Loic Rich 
(LR), Nick Seaton-Burridge (NS-B), Nigel Knuckey (NK2), Phil Allen (PA), Cllr 
Rob Nolan (RN), Sarah Wetherill (SW), Simon Hendra (SH), Cllr Steven Webb 
(SW1)  Cllr Karen Laborde (KL) - TCC 
CC Officers:  Chris Jones (CL), Clare Connaughton (CC), Jon Mitchell (JM), 
Mark Harvey (MH), Matt Pitt (MPi), Melinda Brown (MBr) Naomi Belert (NB) 
– CLO, Robert Orchard (RO)                                     
Other Attendees:  Michael Boother (MBo), Rachel Foster (RF), Naomi Belert 
(NB) 
Presenters: Jon Mitchell and Chris Jones – Truro Harbours 

Apologies: Bert Biscoe (BB), Emily Kent (EK), David Pollard (DP), David Rodda (DR), 
David Walrond (DW), Jayne Kirkham (JK) MP 

 

Minutes Action 

1 

1.1 

Consent of all present to record the meeting  
Consent was given by all to record the meeting. 

 
 
 

2 
2.1 
 
2.2 

Welcome and Apologies  
Introductions were done and apologies noted. 
 
This was Rob Orchard’s last Board meeting. 
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3 
3.1 
 

Declaration of potential conflicts of interest  
No potential conflicts of interest were declared.  

 
 
 

4 
 
 
4.1 

 
 
 

4.2 

 
 
 
 
 
4.3 
 
 
 
 

4.4 

Appointment of Community and Private Sector Members –  Chaired 
by Cllr C Wells – TCC 
 

In accordance with the governance, a vote was taken for certain members 
to extend their 2 years term on the Board until the end of December 
2026.  
 

The following members left the room (Simon Hendra, Alun Jones, Nick 
Seaton-Burridge, Phil Allen, Nigel Knuckey, and Alan Stanhope. David 
Walrond , David Pollard, and Nigel King were included in absentia, whilst 
remaining members voted. 
 

The vote was proposed by Cllr Webb and seconded by Cllr Nolan. The 
members above were unanimously voted to continue on the Board for 
2026. 
 

The following members would not be continuing on the Board for 2026; 

• Rachel Hammond – No response to the request for continuation, 

• Lisa Smith - Walker – Resigned. A letter of thanks will be sent to 
Lisa from the PMO. 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

PMO 

5 
 

5.1 

 

 

5.2 

Appointment of Chair and Vice Chair 
 

A vote to re-elect Alan Stanhope took place; this was proposed by Cllr 
Webb and seconded by AJ. The vote was carried and Alan was re-elected 
as Chair for 2026. 
 

Similarly, a vote to re-elect Bert Biscoe as Vice Chair took place; this was 
proposed by PA and seconded by NS-B. This vote was carried and BB was 
re-elected as Vice Chair. 
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6 
 
6.1 
 
 
 
6.2 
 
 
 

6.3 
 
 

 

Minutes from the last meeting and action tracker – 04/12/2025 
 
All actions from the meeting held on 4 December 2025 were closed and 
the minutes were approved. The minutes were proposed by Cllr Nolan 
and seconded by Cllr Webb. 
 
The budget status of the Harbour Projects was questioned, as the bridge 
was over budget, although the Truro Harbours project remained in 
budget. 
 
MP confirmed that the overall funding position for the Truro Harbours 
project and Town Deal Programme had not changed but Town Deal Funds 
had been swapped for CC match funding , to enable the delivery of the 
Lighterage Quay bridge beyond the Town Deal spend deadline – de-risking 
the loss of funding for Truro. This was previously reported at the 
December 2025 meeting.  
 

 
 
 
 

 

7 
7.1 
 

Matters arising not covered on the agenda 
AJ stressed the importance of planning now for the commercial 
development for the space formerly occupied by the Compton Castle. 
 

 
 
 

 

8 
 
8.1 
 
 
 

 
8.2 

 
 
 
8.3 
 
 

Programme Overview Report 
 
Project Status 

• 29% of projects were complete, 
• 57% of projects were in delivery or construction, 
• 14% of projects were in a construction or detailed design phase. 

 
 

Financial Status 
• 42% of grant funding had been expended as at the end of 

December 2025, with 58% spend remaining, 
• There was an increase of 7% from the last reporting period. 
 

The rest of the report was noted. 
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9 
 
9.1 
 
 
 
9.2 
 
 
 
 
9.3 
 
 
 
 
9.4 
 
 
9.5 
 
 
 
9.6 
 
9.7 

Communications Update 
 
There had been coverage about the start of Lemon Quay development, 
and had been positive joint Comms with Cormac. The message relayed 
was that Lemon Quay was open for business. 
 
Green Transport in Malpas was covered positively, as was New Life for 
City Buildings. It was suggested more signage on the Community Hub 
construction would be helpful to inform the public about the 
development. 
 
RF to request more prominent signage on Lemon Quay to make it 
bolder; there are currently QR codes on the fencing. It was also suggested 
putting signs of which trees will be planted since there was a delay in 
delivery. 
 
An Events Strategy was being developed to attract more events onto 
Lemon Quay. 
 
MBr suggested having a short release on the TWAO as there appeared to 
be many people who were not aware of the process. It may prevent 
negative press if the public knew why one was required for the bridge.  
 
Future activity was in the report. 
 
AS thanked MB on behalf of the Board for the great work she has done. 
 

 
 

 
 
 
 
 
 
 
 
 
 
 

RF 

10 
 

10a 
 
10a.1 
 
 
 
 
 
 

Project Updates 
 
Truro Community Hub  
 
It was noted that the steel frame had been erected and this would be a 
good media opportunity. The management of this project has been 
particularly good and the team were looking at additional funding 
opportunities for deliver additional outputs. 
 
The report was noted. 
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10b 
 
10b.1 
 
 
 
 
 
 
 
 
 
10b.2 
 
 
 
10b.3 
 
 
 
 
 
 
 
 
10c 
 
 

10c.1 
 
10d 
10d.1 
 
 
 
 
 
 

 
Boscawen Park Sports Hub  
 

Sports Hub 
• A tour will be arranged shortly after the scaffolding has been 

dismantled; TH was coordinating this activity, 
• KL commended DR on his management skills but expressed 

concern for the financial upkeep of the asset which fell to Truro 
City Council (TCC), 

• The PMO was in regular contact with DR and would discuss these 
concerns at the next meeting – Action - MH 

• Currently staff had been recruited until 2029 to operate the asset. 
 
Riverside walk path 

• DR would be asked for more details regarding the programme for 
the path. Action – MWJV. 

 
New Life for City Buildings  

• There had been positive outputs with New Bridge Street 
conversion, and a good use of grants to develop empty spaces, 

• Kings Street development above the current retail units will still 
deliver the agreed outputs but the space will be developed for 
commercial use as residential units were challenging, within the 
space, 

• Essential maintenance will be carried out on the building. 
 

 

Truro Harbours 
 
The report was noted. 
 
Lemon Quay 

• Work was progressing, tree pits have been dug out and ducting 
installed underground, new bollards installed, 

• There were delays with street furniture and some plants, although 
an alternate supplier had been found for the trees, the pits would 
be back filled with a space to place the trees when they arrive, 

• It was anticipated that the trees would bloom in time for the 
official opening, and for Truro in Bloom Nationals, 

 
 
 
 
 
 
 
 
 
 
 

MH 
 
 
 
 
 
 

MWJV 
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10e 
10e.1 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
10e.2 
 
 
 
 
10e.3 
 

• The turning area for large vehicles had been tested and the space 
was declared suitable, 

• There was a good relationship with Cormac and the public, 
• There was still space for events and markets as Cormac was 

working around them, 
• Storage area for equipment was still available, 
• SW asked for more cycle rack spaces which MWJV had already 

noted, 
• SH asked for a breakdown of costs for the design, and expressed 

disappointment that the scale of design had been reduced, Action 
– JM. 

 
 
Town Quay; 

• The Value for Money (VfM) report was approved by Cornwall 
Council (CC) Commercial Board (CB) and Cormac would be issued 
with the contract, 

• The floating pontoon was part of Town Quay works and dredging 
works was covered under a separate order to Cormac, 

• A question was asked if the pontoon would have accessibility for 
all, including wheelchair users – Action - CJ would find out, 

• Lemon Quay works will overlap with Town Quay, 
• Landscaping will include parking, 
• CC owned Garras Wharf path would be resurfaced, 
• It was suggested to procure a sculpture to place outside the 

Harbour Office, 
• The Harbour Office renovation would be done when a budget / 

funding has been identified, 
• It was understood that a tenant had agreed terms to lease the 

Penrose Building. 
 
PA expressed disappointment that elements of Town Quay had been 
removed and SH would like to see any underspend going towards 
developing the area previously occupied by the Compton Castle.  
 
It was noted that designs had developed over time and some elements 
were not taken forward for valid reasons. All of which was endorsed by 
the Board at the time. 

 
 
 
 
 
 

 
 
 
 
 

 
JM 

 
 
 
 
 
 
 
 
 
 

CJ 
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10e.4 
 
 
 
10e.5 
 
 
 

 
 
10f 
10f.1 
 
 
 
 
 
 
 

 
 
 
10f.2 
 
 
 
10f.3 
 
 
 
 
 
 

 

10g 
 
10g.1 
 

 
It was clarified that there was no substantial underspend currently 
forecast across the Truro Harbour project.  
 
 
The Board were advised that a summary of budget movements for the 
Truro Harbour project had been circulated to all Board Members the 
previous week. This detailed movements in budget and project 
development since the business cases were first endorsed by the Board in 
June 2023.  
 
Lighterage Quay Bridge 

• The TWAO pre-app was due to be submitted by the end of March 
2026, with the full application by the end of April, along with an 
Environment Statement, 

• The TWAO was expected to be granted within 2 years, or it could 
be sooner, 

• Informal consultations had already taken place, and formal 
consultations would also be part of the TWAO process, 

• The design was a generic one which can be changed, 
• Work had started on a full Operational Strategy for the bridge, the 

TWAO pre-app contained minimal details on this process. 
 
Finance 

• There was an appropriate level of risk within the budget for this 
stage of the Truro Harbours project – c12%.  

 
Next steps 

• Consultations post TWAO submission to gather stakeholder 
feedback, 

• Planning Application and the Marine Licence would both be 
submitted after the TWAO consultations, 

• Construction planned to commence Spring 2028. 
 

Green Transport 
 
The dashboard report was noted. 
 
Royal Cornwall Museum 
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10h 
 
10h.1 

 

 

The dashboard report was noted. 
 
The meeting concluded at 17.22. 
 

11 
 

“A.O.B” – 3 days’ notice to be provided in writing to the Chair. 
Please send all A.O.B to Danielle.hunt@cornwall.gov.uk. 

 
 

 

 Date of Next Meeting: 

Thursday 25 June 2026, 15:00-17:00. 
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