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one and all - anen hagol ACITY CONNECTED

Meeting Title: Truro Town Deal Board

Date: Thursday 13 March 2025

Time: 15:00-17:00

Location: Grenville room, New County Hall

Chaired by: Alan Stanhope (AS)

Attendees: Voting members: Alun Jones (AJ), Bert Biscoe (BB), Clir Chris Wells (CW)
Cllr David Harris (DH), David Pollard (DP), David Walrond (DW), ClIr Karen
La Borde (KL-B), ClIr Loic Rich (LR), Nigel Knuckey (NK2), Phil Allen (PA),
Cllr Rob Nolan (RN), Sarah Wetherill (SW), Simon Hendra (SH)
CC Officers: Bryan Skinner (BS), Chris Jones (CJ), Clare Connaughton (CC),
Emily Kent (EK), Glenn Caplin-Grey (GCG), Helen Nicholson (HN), Mark
Harvey (MH), Matt Pitt (MP), Melinda Brown (MB), Robert Orchard (RO)
Presenters: Jeremy Dunn (JD), Kieren Couch (KC), Paul Maycock (PM),
David Rodda (DR)
Other: Rachel Foster (RF), Michael Boother (MB)

Apologies: Lisa Smith-Walker (LS-W), Nick Seaton-Burridge (NS-B), Jayne Kirkham MP
(K)

Minutes Action

1 Consent of all present to record the meeting

1.1 Consent was given by all to record the meeting.

2 Welcome and Apologies

2.1 Apologies were noted (as above).
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3 Declaration of potential conflicts of interest

3.1 No potential conflicts of interest were declared.

4 Minutes from the last meeting and action tracker

4.1 Previous actions

e 4.4 Lemon Quay —JM was not available to provide an update. This
action will be carried forward. 13/03 — JM did not attend the
meeting — carry forward,

e 8a.35 Reallocation of Town Quay funds — This would be covered by
the Subgroup. Action —Closed.

4.2 Actions from 21/11/2024

e 7.4 —The Hive outputs, MP had circulated this information. Action
— closed,

e 9c.2 —Ask DR to give a verbal update at March’s Board which he
did on 13/03. — Action — closed.

4.3 The minutes from the meeting on 21 November 2024 were unanimously
approved.

5 Matters arising not covered on the agenda

5.1 e 8.25-Tesco path—KC to cover this in his report today (13/03).

Action — Closed.

6 Programme Overview Report

6.1 Awareness was raised to advice from the Ministry of Housing,
Communities and Local Government (MHCLG), formally referred to as
DLUHC, regarding flexibility to the spending date for projects.

6.2 At the discretion of the Accountable Body (CC), expenditure can go on
beyond March 2027, providing the project has been contracted. The
request would be treated on a case by case basis and was not a general
invitation for all through the formal project change process with the
Accountable Body.
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6.3 There were concerns regarding procurement and costs risks and RAG
rating; specific projects were mentioned. MH was asked to review the MH

risk RAG rating for the Truro programme ahead of the next meeting and
consider reflecting progress on spend.

6.4 Financial status — as of December 2024, 22% of the total funding has been
spent, and 3% spend increase from the previous quarter. There had been
evidence of detailed design for projects, and moving towards delivery and
construction.

6.5 There was a generic introduction to Lighterage Bridge design, Lemon
Quay and Harbour projects and Green Transport as 60 minutes had been
allocated for scrutiny for these projects.

7 Communications Update

7.1 The focus was on Harbour projects, Green Transport, Compton Castle
removal and Lighterage Bridge, with Comms leads working well together
to deliver a consistent message.

7.2 MB had provided media links in the report to articles.

7.3 There had been positive engagement with residents on Malpas Road, and
LR was provided with data to relay to constituents. There had been an
issue with contractors using residents’ parking spaces which would be
managed by MWIJV.

7.4 Work was about to start on the Community Hub at Truro Methodist
Church, and appropriate messages would be issued. Lemon Quay project’s
Planning had been approved.

7.5 Following Purdah regulations, Comms will be carefully managed during
the elections. The E-Comms Planner had this information.

7.6 The Chair reminded Members of the Board’s Code of Conduct with
regards to Confidentiality. Details of Lighterage Bridge were leaked to a
local news outlet, and it was such, that it could only have come from a
Board meeting, as it was not publicly available.
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8 Project Updates
8a Truro Harbours, Lemon Quay & Green Transport

8a.1 | MWIJV and KC presented reports and afterwards members had the
opportunity to ask questions. The cost for the bridge exceeded the
budget, and the project team had to re-evaluate it.

8a.2 | The project team acknowledged the need to look to explore alternative
bridge designs that could significantly reduce the costs - these included a
swing bridge and the operational model of the existing bridge.

8a.3 | ATransport and Works Action Order (TWAO) could take 2 years to
process, although it could be done sooner, providing there were no
substantive objections. The project spend could be extended beyond 2026
through the formal change process following MHCLG clarifications.

8a.4 | A swing bridge could be less harmful to the surrounding habitat, as well as
costing less than a lifting one. The project team had commenced a study
to explore this. The Board will be asked to make a definitive decision of
options at the meeting on 12 June 2025.

8a.5 | The planning application would not be changed at this point and Natural
England’s (NE) objections regarding loss of habitat and Biodiversity Net
Gain would be closed out.

8a.6 | Lemon Quay:

e Design for surface finishes and a projector with lights had been
agreed, and procurement was underway,

e Construction was due to start in May 2025, following discharge of
planning conditions,

e Stakeholders had been consulted on the designs for the subway
and its entrance.

8a.7 | Points raised as awareness by members:

e Lemon Quay piazza was an important source of revenue for the
town, and attracted footfall, therefore no further budget should be
reallocated from this area,
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e Once Compton Castle had been removed, one member suggested
that this area should be developed for commercial use,

e There was a shortfall of £65k in the budget,

e One member commented that the Subway design was slightly
different to the one discussed by stakeholders,

e One member still wanted a play area; however, it was highlighted
that this had been previously ruled out following consultation with
key stakeholders.

8a.8 | Town Quay

e Compton Castle had been stripped internally, and the demolition
had been scheduled for May 2025,

e Procurement was progressing,

e The Programme had been reviewed and was likely to extend into
the Summer 2026, to align with TCC event schedule,

e Dredging to be undertaken,

e Waterside path at the side of Tesco, Tesco Property had agreed in
principle to pay a proportion for the path clearing. A design would
be shared with them including costs,

8a.9 | Harbour Works:

e The Port of Truro had removed their compound and there will be
consultations about which nautical artefact could be installed in
the space.

8a.10 | Points raised as awareness by members:
e Concern that costs had increased, and that the procurement
process had not been completed.

8a.11 | Lighterage Quay Lifting Bridge:

¢ Planning Committee preparation to overcome objections from TCC
and Newham BID were key next steps — it was noted that the
current planning application would continue which would assist in
the future should the design of the bridge change,

e It was noted that the Environment Agency (EA) had removed their
objection and NE just had 2 conditional items which were being
worked through — they had accepted the principle of clearing
wrecks as a form of habitat restoration,
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e All relevant licences will be in place, and the TWAO documents will
be completed.

8a.12 | The works at Shed 7 had commenced.

8a.13 | Green Transport:

e A Road Safety Audit (RSA) and other tests had been conducted for
Lighterage Hill access to the proposed bridge, and the design had
been declared safe,

e The independent road safety report that Newham BID conducted
could not be recognised by the team,

e The design team had worked with available space, and had
considered Newham traders / business occupants,

e The proposition was for an uncontrolled diagonal crossing,

e Highways was responsible for this element and it was connected to
Truro Loops.

8a.14 | Objections to Lighterage Hill:

e TCC Planning Committee objection — KC to meet TCC to obtain their
support for the bridge planning,

e Some members were concerned that the crossing would be
uncontrolled; it was noted that Newham BID had objected to
traffic lights and to road narrowing,

e GC-G and KC had consulted with Newham BID and listened to their
requests, and where feasible and appropriate, changes had been
incorporated into the current design,

e The current design had tried to incorporate stakeholders’ wishes,
but the scheme was declared safe and would enable access to the
bridge, with the available budget.

8a.15 | BB requested for his previous suggestion to create a path through

Macsalvor’s and SW Water, and request they surrender land. This would
not be feasible due to design lines. KC agreed to respond to this KC
proposed route.

8a.16 | LR stressed that Newham Road was a public highway, and as such, and
not Newham BID’s remit. He said there was public support for the bridge,
and for this reason, it should be carried forward.
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8a.17 | It was stressed that CC Highways would not adopt a route that was a
danger to the public, and that designs had to be robust.

8a.18 | A Joint Sub-group will be scheduled for approximately 2 weeks’ time with
the focus on Lemon Quay and Town Quay. CC to issue a meeting request. CC

BB left the meeting 16:55
Al left the meeting 16:58

8b Boscawen Sports Hub

8b.1 e Atender process for a contractor to construct the Sports Hub had
been undertaken, and an award was expected at the end of March
2025,

e Work should commence in June 2025 and complete in March 2026,

e The duck pond dredging contractor would be awarded via a Direct
Award, and quotes were underway,

e A meeting had been scheduled with the agronomist regarding the
drainage of the sport’s field.

8c New Life for City Buildings

8c.1 e The development in New Bridge Street was almost complete, there
were 2 flats on upper floors and commercial use ground floor,

e Asecond development had been approved and consisted of
residential and commercial on the ground floor,

e Two projects were due for TCC approval,

e There were 14 projects in the pipeline,

e A premise was in the process of being purchased on a listed
building with a view to creating between 8-10 flats, with retail on
the ground floor. The revenue from the flats’ sales would be
reinvested into more premises which were in need of development
across the City.

8d Truro Community Hub

8d.1 | A written report was noted by the Board.

8e Royal Cornwall Museum
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8e.1 | The Dashboard report was noted.

9 “A.0.B” — 3 days’ notice to be provided in writing to the Chair.
Please send all A.O.B to Danielle.hunt@cornwall.gov.uk.

e CCto book Grenville for 12 June Board meeting. CC
e The meeting concluded at 17:06.

Date of Next Meetings:
Thursday 12 June 2025, 15:00-17:00
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